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FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

MEETING AGENDA

February 1, 2024
8:30 AM

Augustus B. Turnbull Conference Center
555 W Pensacola St, Tallahassee, FL. 32306
Room 208

The agenda will be followed in subsequent order and items may be heard earlier than the scheduled time.

CALL TO ORDER AND WELCOME
Mr. Peter Collins, Chair

APPROVAL OF MINUTES
November 10, 2023, meeting minutes
December 22, 2023, meeting minutes
January 24, 2024, meeting minutes

PUBLIC COMMENTS

PRESIDENT’S REPORT
Dr. Richard McCullough, President

CONSENT ITEMS

A. Request for Approval: Federal Charter Schools Grant for The Collegiate School at FSU
Panama City (Academic Affairs)

B. Request for Approval: Degree Terminations Resulting from the BOG Productivity
Analysis (Academic Affairs)

C. Request for Approval: Proposal to Explore Bachelor’s in Modern Languages,
Literatures, and Cultures (Academic Affairs)

D. Request for Approval: Performance Based Funding Metrics (Audit & Compliance)

E. Request for Approval: Preeminent Research University Funding Metrics (Audit &
Compliance)

F. Request for Approval: 2024-2025 Budget Projections for Auxiliaries with Outstanding
Revenue Bonds (Finance & Business)



G. Request for Approval: Nomination to the Board of Directors of the Florida State
University College of Business Student Investment Fund — Tallahassee, Inc.
(Governance)

H. Request for Approval: Student Organizations and Activities 3.0015 (Student Affairs)

VI.  NEW BUSINESS AND UPDATES

A. Faculty Senate Steering Committee
Dr. Roxanne Hughes, Vice-Chair, Faculty Senate Steering Committee

B. Student Government Association
Mr. Rodney Wells, Vice President, Student Government Association

C. Athletics Update
Mr. Michael Alford, Vice President and Director of Athletics

Information Item:
Ms. Taylor Huff, Midfielder/Forward, Women’s Soccer

D. Legislative Affairs
Mr. Clay Ingram, Chief Legislative Affairs Officer

VII. CHAIR’S REPORT
Mr. Peter Collins, Chair

VIill.  OPEN FORUM FOR BOARD OF TRUSTEES

IX. ADJOURNMENT



MEETING MINUTES
November 10, 2023




FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

GENERAL MEETING MINUTES (DRAFT)
Friday, November 10, 2023

Miller Hall
DeVoe L. Moore University Center C
296 Champions Way, Tallahassee, FL, 32304
3" Floor of University Center C, Room 3300

Present: Maximo Alvarez, Bridgett Birmingham, Peter Collins, Jorge Gonzalez, Jim Henderson, Jack
Hitchcock, Justin Roth, Deborah Sargeant, Bob Sasser, John Thiel, and Drew Weatherford.

Absent: Kathryn Ballard, Vivian de las Cuevas-Diaz.

CALL TO ORDER AND WELCOME
Mr. Peter Collins, Chair

As previous committee meetings concluded early, Chair Collins welcomed everyone and called
the meeting to order at 1:54 pm.

Chair Collins welcomed the FSU Air Force ROTC Color Guard and FSU Student Veteran, 8-
year Marine, and Psychology Major Carl Thompson, who led everyone in The Pledge of
Allegiance.

Chair Collins called for a moment of silent meditation.

Heather Mayo called the roll and confirmed a quorum.

APPROVAL OF MINUTES

September 8, 2023, Meeting Minutes

October 27, 2023, Meeting Minutes

Trustee Weatherford moved to approve the September 8, 2023, and October 27, 2023, board

meeting minutes. Trustee Thiel seconded the motion, and both sets of minutes were approved
unanimously by all present at the meeting.



PUBLIC COMMENTS

There were no public comments.

Chair Collins read the Ethics Conduct Policy.

Chair Collins welcomed President McCullough to give his report.

PRESIDENT’S REPORT
Dr. Richard McCullough, President

President McCullough began his report by thanking the Air Force ROTC Color Guard and Carl
Thompson, as well as FSU Student Veterans Center Director Billy Francis, for the work he does
every day with our student veterans.

President McCullough provided an overview of the university's recent achievements and goals.
He emphasized the commitment to making Florida State University better each day. He
highlighted the following items for "making FSU better":

-building his team

-growing research dollars and reputation

-investing in faculty and research

-improving FSU's reputation and marketing

-building an entrepreneurial ecosystem and increasing startups and licensing and patents
-increasing fundraising alumni development, and outreach

-winning in athletics the right way

President McCullough acknowledged the successful recruitment of VValerie McDevitt as
Associate Vice President of Strategic Partnerships and Innovation. He noted that Valerie has a
wealth of experience and comes to FSU from AdventHealth Research Institute in Orlando, where
she was executive director. She will oversee the FSU Office of Commercialization and the
Office of Business and Industry Solutions.

President McCullough welcomed Susan Glenn as the new Associate Vice President of
Advancement for Colleges, Schools, and Units. He also welcomed Robert Large, the new Chief
Compliance and Ethics Officer.

President McCullough noted that we have attracted great candidates in the Mag Lab Director
search. President McCullough shared details about the Triumph Gulf Coast project, highlighting
the approval of a $98.4 million grant for the new Aerospace and Advanced Manufacturing
facility and program for workforce development. This will be a $400 million project over the
next decade, with over 100 people working on it. He noted that there is still some work to do in
negotiating the term sheet and contract.

President McCullough thanked several people who have been involved in the project:
= Trustee Jorge Gonzalez

= Dean Suvranu De
= Dean Randy Hanna



Associate Provost Farrukh Alvi
Director Deborah Gautier
HPMI Director Richard Liang
Rabieh Razzouk

John Hopkins

President McCullough gave updates on the progress of FSU Health, indicating positive
negotiations with Tallahassee Memorial Hospital.

President McCullough discussed the allocation of $47 million in recurring funds for salaries, $30
million for retention packages, and $10 million for salaries set aside.

President McCullough mentioned $22 million earmarked for new faculty hiring and $20 million
for research infrastructure and startup initiatives.

President McCullough said October was a hectic month that started with Discovery Days —
FSU's first-ever weeklong celebration to spotlight research, innovation, and creative endeavors.
He noted that Vice President Patterson and the Office of Research did an incredible job planning
a full slate of activities.

President McCullough highlighted an emphasis on entrepreneurship, thanks to the Jim Moran
Foundation's significant gift to establish the College of Entrepreneurship. He also noted the Jim
Moran Institute for Global Entrepreneurship recent transfer from the College of Business into the
Jim Moran College of Entrepreneurship.

President McCullough mentioned that he attended the Presidential inaugurations of Ben Sasse at
the University of Florida and the Presidential inauguration of Claudine Gay at Harvard.

President McCullough mentioned that he attended the College of Business Hall of Fame
induction ceremony. He specifically congratulated:

= Chris lansiti

= Russell Kohl

= Kyle Riva

= Nada Usina

President McCullough commented that he attended a special dinner and recital hosted by the
College of Music with Grammy Award-winning opera singer and FSU alumnus Ryan Speedo
Green.

President McCullough noted that FSU recently welcomed a delegation from Ireland that was
here to visit in advance of the 2024 Aer Lingus College Football Classic.

President McCullough reported that FSU also hosted the Right Honorable Nigel Evans, deputy
speaker of the House of Commons in the British Parliament, who spent time on campus leading
discussions with students and faculty about internships and civil engagement in the U.K. He
noted that Trustee Justin Roth was instrumental in coordinating this visit.



President McCullough noted that Chair Peter Collins was recognized with the Sliger Award.
Trustee Vivian de las Cuevas-Diaz was presented with the Inspire Award at the FSU Alumni
Awards Gala.

President McCullough also highlighted our deepening relationship with the Seminole Tribe of
Florida during the football game against Duke. He mentioned an emotional and historic moment
when Chairman Marcellus Osceola Jr. planted the spear before kickoff.

President McCullough reported that he and the First Lady visited the new Collegiate School in
Panama City. This FSU laboratory high school opened in August with an initial cohort of about
100 ninth graders.

President McCullough also discussed preparations for the upcoming 2024 legislative session and
the importance of engaging with legislators to showcase the university's achievements. He noted
that he attended the designation ceremony for Florida Representative Danny Perez, who will
serve as the next Florida House of Representatives Speaker.

President McCullough celebrated the success of the women's soccer team in winning the ACC
Championship. He noted the football team's undefeated record (9-0) and upcoming challenging
matchups.

President McCullough highlighted his upcoming State of the University address and
commencement ceremonies. He mentioned that Ed Burr and Lillian Garcia-Roig will serve as
commencement speakers for Fall 2023 commencement.

President McCullough ended his report by expressing gratitude for the support from the board,
reinforcing the university's commitment to continuous improvement, and expressing enthusiasm
for ongoing and future projects.

CONSENT ITEMS

A. Request for Approval: Proposal to Explore Bachelor’s in Emergency Management and
Homeland Security (Academic Affairs)

B. Request for Approval: Self-Supporting and Market Tuition Rate College-Credit Programs
Annual Report, 2021-2022 & 2022-2023 (Academic Affairs)

C. Request for Approval: FSU-3.037 Financial Aid Regulation Changes

(Academic Affairs)

D. Request for Approval: FSU Foundation Articles of Incorporation (Advancement)

E. Request for Approval: Request for Approval: Nomination to the Board of Directors of the
FSU Research Foundation, Inc. (Governance)

F. Request for Approval: Student Organizations and Activities 3.0015 (Student Affairs)

Trustee Thiel moved to approve consent items A-F. Trustee Alvarez seconded the motion, and
it was approved unanimously by all present at the meeting.



VI.

NEW BUSINESS AND UPDATES

A. Student Veterans Center

Colonel William Francis, Director, Student Veterans Center

Chair Collins introduced Colonel Billy Francis, Director of the Student Veterans Center.
Colonel Francis thanked the Veterans in the room for their service in honor of VVeterans
Day.

Colonel Francis provided an overview and history of veterans on FSU's campus and
noted that they are celebrating their 75th anniversary. He discussed the student veteran's
alliance, which began during President Eric Barron's tenure. Colonel Francis gave an
overview of the center's organizational structure, gave an overview of the common
challenges veteran students face, and expressed his gratitude to the President and the
Board for their support of veterans.

Trustee Weatherford and Trustee Sargeant thanked Colonel Francis for his work.

. Faculty Senate Steering Committee

Dr. Roxanne Hughes, Vice-Chair, Faculty Senate Steering Committee

Dr. Roxanne Hughes thanked the veterans in the room, the Board, and the President for
the opportunity to speak.

Dr. Hughes expressed the faculty's commitment to the mission of the university.

Dr. Hughes highlighted recent awards that faculty members have received, including the
following:

= Dr. Yolanda Rankin from the School of Communication and Information received
the largest NSF career grant in FSU history, $1.5 million.

= Dr. Allison Wing from the Department of Earth, Ocean, and Atmospheric Science
has been named the recipient of the Clarence Leroy Messinger Award.

= Dr. Brad Schmidt from Psychology received the 2023 Elizabeth Hurlock
Beckham Award after being nominated by Dr. Julia Buckner, a former student.

= Drs. Jeffrey James and Tim Baghurst from the College of Education, Health, and
Human Sciences were named National Academy of Kinesiology fellows this
month. It is one of the most prestigious awards in the field.

= Dr. Gary VanLandingham from the Askew School of Public Administration and
Policy was elected fellow to the National Academy of Public Administration.

= The MagLab's Chief Scientist, Dr. Laura Greene, has been named the 2024
recipient of the Hans Christian Oersted Medal.



Dr. Hughes gave updates on the post-tenure review process. FSU has 46 faculty in their
fifth year since their promotion to full professor. FSU has also had 89 faculty members
volunteer in this process, showing commitment to FSU and obligations to the state. She
noted that many faculty are fearful of what this process will look like in the next five
years and gave a rationalization as to why.

. Student Government Association

Trustee Jack Hitchcock, Student Body President

Trustee Jack Hitchcock, Student Body President, shared that his Vice President stepped
down two months ago, and now there is a new Student Body Vice President, Rodney
Wells.

Trustee Hitchcock announced that the FSU Student Government has been approved to
host the ACC advocacy day convention.

He mentioned that the student government has started to renew the paint of the arrows on
the sidewalk pointing towards the stadium for the Miami game.

Trustee Hitchcock noted that SGA had approved their version of carryforward spending,
including over $140,000 to campus recreation and the union and additional money to
fund over 12 different departments seeking additional student support. There were many
projects in the past that contributed to the overall well-being of the campus.

Trustee Hitchcock noted that SGA stands in strong support of Jewish students and
reported that the Shabbat event hosted by the Jewish Student Union saved over 200 seats
to represent each of the hostages taken by Hamas.

. Athletics Update
Mr. Michael Alford, Vice President and Director of Athletics

Chair Collins introduced Mr. Michael Alford, Vice President and Director of Athletics.

Vice President Alford began his report by giving an update on the Booster and Annual
funds. He highlighted that Stephen Ponder and Darryl Beach had exceeded goals,
collecting over $20 million, achieving drive percentage, and upgrading members' goals.
They have welcomed over 4,000 new members to the annual fund. He noted that the
Seminole Booster organization contributes about 38% of athletics' annual operating
budget.

Vice President Alford continued by giving an update on the Bowden Society, which now
has 341 members with total pledges of $63.4 million. He noted that $32.2 million in
payments is even more impressive and emphasized the positive impact on student-athlete
facilities and resources.

Vice President Alford gave an update on fundraising. FSU Athletics has raised $53
million in revenue for 2023, showcasing continuous growth. He highlighted specific
programs, such as golf and softball, contributing to $17.8 million over the last few years.



Vice President Alford gave an update on construction. The Dunlap Football Center East
Annex Building is close to completion, and construction on the west side is to begin on
November 20th. As for the Doak Campbell renovation, demolition of the west stands is
set to commence on December 6th. He noted the impact on various areas due to
construction activities.

Vice President Alford recapped Seminole Heritage Week and noted that FSU
successfully showcased the relationship with the Seminole Tribe of Florida using the
color turquoise to drive education and messaging. Some royalties will support the new
Native American and Indigenous Study Center at FSU.

Board members had the opportunity to ask questions and provide comments following
Vice President Alford's report.

Chair Collins noted that there may be complaints regarding the new stadium project in
eight or nine months. Vice President Alford mentioned they are doing their best to
educate about the project and answer all questions.

Vice President Alford announced that Gabrielle Reece will chair a fundraising campaign
for the women's athletics programs.

Vice President Alford noted 40 appointments for the preview center for the stadium
updates this weekend.

Trustee Weatherford requested that future meetings be updated on happenings in
Congress surrounding revenue sharing. Vice President Alford said he would report his
next BOT meeting presentation. Vice President Alford acknowledged the proactive
stance of student-athletes against potential legislative changes affecting college sports,
with students actively reaching out to leaders in DC and the NCAA. President
McCullough and Vice President Alford noted that they would share further information
on happenings in Congress with the Board.

E. Legislative Affairs !
Mr. Clay Ingram, Chief Legislative Affairs Officer
Mr. Josh Duncan, Director of Federal Relations

Mr. Clay Ingram began his report by acknowledging the upcoming 2024 legislative
session. He mentioned the progress made during committee weeks and highlighted the
recent special session that occupied the legislative bandwidth.

He discussed the committee weeks in September and October, emphasizing the
designation of future presiding officers in the House and Senate. House Speaker-
designate Danny Perez and Senate President-designate Ben Albritton were designated in
their respective chambers. He provided background on Senate President Albritton's

1 This FSU Board of Trustees meeting was interrupted by shouting by the Students for a Democratic Society during Mr. Clay
Ingram’s Legislative Affairs Report. Police escorted the disruptive group out of the room but a short break in the meeting
was necessary to restore order.



legislative experience, and Speaker appoint Perez's achievements, noting that he is also
an FSU alumnus.

Mr. Ingram highlighted the significance of FSU's INSPIRE proposal, linking it to the
economic diversification efforts in response to the Deep Horizon oil spill and Hurricane
Michael. He emphasized the potential impact of INSPIRE on job creation and economic
growth in the Panhandle. He acknowledged the hard work of various individuals involved
in the proposal, including Trustee Gonzalez and President McCullough.

Mr. Ingram informed everyone about an event they hosted at FSU Primary Health to
promote the Florida Reimbursement for Medical Education (FRAME) program, designed
to encourage medical professionals to serve and practice in underserved locations around
the state. He emphasized the expertise of the FSU College of Medicine in addressing the
needs of underserved communities. Mr. Ingram noted that the Lieutenant Governor and
the Surgeon General attended this event. He acknowledged the roles of Dr. Littles,
Provost Clark, President McCullough, and the University Relations team for making the
event a success.

Mr. Ingram shared success from the previous year's internship pilot program, with 8 out
of 18 students now employed at the capital. He expressed gratitude for the support
received, particularly from Trustee de las Cuevas-Diaz. He introduced the current year's
program, highlighting the achievements of the 23 selected students.

Mr. Ingram recognized President McCullough's expertise in federal grant processes and
acknowledged Trustee Roth's contribution to federal advocacy efforts.

Mr. Ingram introduced Mr. Josh Duncan, a full-time FSU representative in Washington,
D.C., hired to enhance federal research funding.

Mr. Duncan provided an overview of his role, focusing on engaging FSU alums in D.C.
for advocacy. He discussed collaboration with outside lobbying firms and targeting areas
for growth. Mr. Duncan emphasized the role of alums in D.C., citing 110 alums working
in the House and Senate and 215 in agencies and the White House. He shared ongoing
efforts to place interns on the hill, facilitating connections between FSU students and
Congressional offices.

Mr. Duncan explained the focus on securing federal funds for key areas, including
Healthy Florida, Advanced Materials, and the INSPIRE program in Panama City. He
provided updates on the current legislative landscape, including the challenges and
uncertainties in the appropriations process. He discussed ongoing preparations for fiscal
year 2025, involving collaboration with outside lobbying firms and engagement with
researchers and deans.

Board members, including Trustee Roth and others, praised Josh Duncan's
comprehensive presentation, and expressed appreciation for the progress made in federal
advocacy.



VII.

VIII.

F. University Advancement Committee
Trustee John Thiel, Chair
Ms. Marla Vickers, Vice President for University Advancement and President, FSU
Foundation, Inc.

Action Item I: Request for Approval: Honorary Naming - FSU PrimaryHealth
Building

Chair Collins welcomed Trustee Thiel to introduce the action item. Trustee Thiel noted
the overview of the action item given at the Advancement committee meeting earlier that
day, which all Trustees who were present were a part of; if it passes, it’s contingent on a
background check.

Trustee Alvarez moved to approve the Honorary Naming - FSU PrimaryHealth
Building. Trustee Weatherford seconded the motion, and it was approved unanimously
by all present at the meeting.

G. Academic Affairs Committee
Dr. James Clark, Provost, and Executive Vice President for Academic Affairs

Action Item I: Request for Approval: FSU Institutes and Centers Annual Report for
Fiscal Year 2022-2023

Trustee Roth welcomed Provost Clark to introduce the action item. Chair Collins asked
for a motion to approve.

Trustee Thiel moved to approve the FSU Institutes and Centers Annual Report for
Fiscal Year 2022-2023. Trustee Birmingham seconded the motion, and it was approved
unanimously by all present at the meeting.

CHAIR’S REPORT
Mr. Peter Collins, Chair

Chair Collins thanked the Board for their engagement and the staff for their time preparing for
the meeting. He announced upcoming dates.

He thanked everyone for attending and ended the meeting.
OPEN FORUM FOR BOARD OF TRUSTEES

There was no further discussion.

ADJOURNMENT

Chair Collins adjourned the meeting at 3:34 p.m.



MEETING MINUTES
December 22, 2023




FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

Meeting Minutes (DRAFT)

Friday, December 22, 2023
10:00 a.m.

Virtual Meeting via ZOOM*

* This meeting was convened with expedited notice in accordance with Sections 201 (e) and 202(c) of
the Board of Trustees Operating Procedures.

Attended via Zoom: Max Alvarez, Kathryn Ballard, Bridgett Birmingham, Peter Collins, Vivian de

las Cuevas-Diaz, Jack Hitchcock, Jorge Gonzalez, Jim Henderson, Justin Roth, Deborah Sargeant, Bob
Sasser, John Thiel, and Drew Weatherford.

1. CALL TO ORDER AND WELCOME
Mpr. Peter Collins, Chair

Chair Collins welcomed everyone and called the meeting to order at 10:02 a.m.
Heather Mayo called the roll and confirmed a quorum.
II. PUBLIC COMMENTS
There were no public comments.
Chair Collins read the Ethics Conduct Policy.
[II.  NEW BUSINESS, INFORMATIONAL UPDATES, AND ACTION ITEMS

e Legal matters related to Department of Intercollegiate Athletics
Chairman Collins, President McCullough, and others

Chair Collins began his report by thanking everyone for meeting to discuss an issue of great
importance to Florida State University and Florida State University Athletics. He noted the
Trustees responsibility as fiduciaries of the university.

Chair Collins continued his report by noting FSU’s 30-plus-year affiliation with the Atlantic
Coast Conference in Athletics.



Chair Collins noted that Vice President and General Counsel Egan and FSU’s outside
attorneys have been reviewing the Grant of Rights and other ACC ESPN related documents
for well over a year.

Chair Collins noted that all Trustees received the final version of the legal complaint being
presented at the meeting.

Chair Collins welcomed Mr. David Ashburn, managing shareholder of the Tallahassee
office of Greenberg Traurig. Chair Collins commented that Mr. Ashburn would go through
the main points and individual counts of the complaint.

Mr. David Ashburn gave an overview of the complaint and its details. At the end of his
overview, Mr. Ashburn noted that his firm was prepared to file the report if the Board
authorized them to do so.

Chair Collins thanked Mr. Ashburn and welcomed President Richard McCullough to offer
comments.

President McCullough thanked the Board for assembling on short notice and wanted to
assure the Board that he fully supported their decision if they decided to take legal action.
President McCullough commented that FSU has been working on this for a long time and
making this consideration. He offered up further comments.

Chair Collins thanked President McCullough and welcomed Vice President and Director of
Athletics, Mr. Michael Alford to offer up comments.

Vice President Alford thanked Chair Collins and President McCullough. He also thanked
Mr. Ashburn for his presentation. Vice President Alford made further comments.

Chair Collins thanked Vice President Alford and opened the meeting to questions from the
Trustees.

Trustee Weatherford, Trustee de las Cuevas-Diaz, and Trustee Thiel all asked individual
questions. Vice President and General Counsel Egan and Mr. David Ashburn answered their
questions.

Trustee de las Cuevas-Diaz offered up additional comments.

Vice President Egan thanked the Board for their time.

Chair Collins asked for a motion to approve the initiation of the seven count FSU
versus ACC lawsuit as explained by Mr. David Ashburn. Trustee de las Cuevas-Diaz
motioned to approve. Trustee Thiel seconded the motion, and the motion was
approved unanimously by all present at the meeting.

Chair Collins asked for Mr. Ashburn to move forward with filing the lawsuit.

Chair Collins thanked the Board, President McCullough, and Vice President Alford.



IV.

OPEN FORUM FOR BOARD OF TRUSTEES
Mpr. Peter Collins, Chair

Chair Collins opened the meeting up for open discussion. Trustee Weatherford offered further
comments.

ADJOURNMENT

Chair Collins adjourned the meeting at 10:52 a.m.



MEETING MINUTES
January 24, 2024




FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

MEETING MINUTES (DRAFT)

January 24, 2024
9:00 AM

Virtual Meeting via Zoom

Attended via Zoom: Max Alvarez, Kathryn Ballard, Bridgett Birmingham, Peter Collins, Vivian de las Cuevas-
Diaz, Jack Hitchcock, Jorge Gonzalez, Jim Henderson, Justin Roth, Deborah Sargeant, Bob Sasser, John Thiel,
and Drew Weatherford.

Absent: None.

Call to Order and Welcome
Mr. Peter Collins, Chair

Chair Collins welcomed everyone and called the meeting to order at 9:00 AM.
Heather Mayo called the roll and confirmed a quorum.

PUBLIC COMMENTS

There were no public comments.

Chair Collins read the Ethics Conduct Policy.
NEW BUSINESS AND UPDATES

Chairman Collins welcomed Senior Vice President of Finance and Administration, Mr. Kyle Clark.

Senior Vice President Clark provided the Board with an outline of the request for approval of an internal
loan. His presentation included an overview of BOG Regulation 9.013(3), the specifics of the request,
uses and procedures.

As per the Board of Governors Regulation 9.013, prior to final execution the University will certify:
» Sources, uses, and benefits of the funds.
»  Verification that the auxiliaries have sufficient revenue.
» Assurance that such transfer does not violate any bond covenants.
» Provide a report to the Board of Trustees.



Chair Collins asked for a motion to approve the request for approval of an internal bank loan, which
included the following elements.

Request for Approval: Internal Bank Loan

»  Authorize the University to loan available auxiliary funds to Athletics, in compliance with BOG
Regulation 9.013.

+ Provide a report regarding any loan to the Board of Trustees prior to execution and on an annual
basis.

» Authorize the University President to approve the final transaction, including the loan amount and
terms, in compliance with BOG Regulation 9.013.

Trustee de las Cuevas-Diaz motioned to approve the internal bank loan. Trustee Thiel seconded the
motion, and the motion was unanimously approved by all present on the call.

OPEN FORUM FOR BOARD OF TRUSTEES
Mr. Peter Collins, Chair

Chair Collins opened the meeting to any further discussion. There were no comments.
ADJOURNMENT

Chair Collins thanked the staff and Board for their time in preparation of the call. He also noted the
upcoming Trustees meeting in Tallahassee, January 31 — February 1, 2024.

Chair Collins adjourned the meeting at 9:12 a.m.



CONSENT ITEM A




FLORIDA STATE UNIVERSITY
OFFICE OF THE PROVOST

TO: President Richard McCullough
FROM: Provost James Clark
DATE: January 22, 2023

SUBJECT: Federal Charter Schools Grant for The Collegiate School at FSU Panama City
Request for Approval

Florida Statute Section 1002.32 provides for a university laboratory school in an area with one or
more military bases and where a university offers education programs. Florida State University
received a $7.6 million grant from Triumph Gulf Coast to open a secondary school in Bay County,
with priority given to students of military dependents. On February 24, 2023, the Board of Trustees
of Florida State University approved creation of The Collegiate School (TCS) at Florida State
University Panama City.

Florida Statutes provides that laboratory schools can become charter schools. The Federal Charter
Schools Grant, which the Florida Department of Education administers, is expected to open in
March 2024. The grant awards up to $500,000. TCS School Board desires to apply for a Federal
Charter Schools Grant. To apply for a Federal Charter Schools Grant, the sponsoring body (FSU
Board of Trustees) must approve an FLDOE Charter School Application.

The TCS Board of Trustees has previously reviewed and approved the charter application which is
contained in the agenda materials. The TCS Board of Trustees now requests that the FSU Board of
Trustees approve this charter application to allow it to apply for the Federal Charter Grant funds.

The TCS Board of Trustees has previously reviewed and approved the charter application which is
contained in the agenda materials. The TCS Board of Trustees now requests that the FSU Board of
Trustees approve this charter application for Federal Charter Grant funds.

212 Westcott Building, Florida State University, Tallahassee, Florida 32306-1310
Telephone: 850.644.1816  Fax: 850.644.0172  https://provost.fsu.edu



MODEL FLORIDA CHARTER SCHOOL
APPLICATION

The Collegiate School at FSU Panama City
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APPLICATION COVER SHEET

NAME OF PROPOSED CHARTER SCHOOL:
The Collegiate School at FSU Panama City

NAME OF NON-PROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER
WILL BE ORGANIZED OR OPERATED:

Florida State University Panama City Developmental Laboratory Chart School Inc

If a non-profit organization, has it been incorporated with Florida’s Secretary of State? yes

Provide the name of the person who will serve as the primary contact for this Application. The primary
contact should serve as the contact for follow-up, interviews, and notices regarding this Application.

NAME OF CONTACT PERSON:
Debbi Whitaker

TITLE/RELATIONSHIP TO NON-PROFIT:
Director, The Collegiate School

MAILING ADDRESS:
2440 St. Andrews Boulevard, Panama City, Florida, 32405

PRIMARY TELEPHONE: 850.770.2900

E-MAIL ADDRESS: tcs@fsu.edu

Names, roles, and current employment of all persons on applicant group, i.e., anyone with a role
in drafting the substantive content of this application or expected to have a significant role with

the school, including any consultants or employees of an Education Service Provider. Add lines as
necessary.

Full Name Job Title & Employer Role at Proposed School
[Damon Andrew Dean, FSU College of Education, Health,  [FSU Bay Superintendent
land Human Science
Randy Hanna Dean, FSU Panama City IFSU PC Dean
[Elizabeth Crowe |Assistant Dean, Florida State University |Advisor
Gillian Gregory Program Director, Florida State University, [FSU Bay Board Member
College of Educator

Projected Date of School Opening (Month/Year):

August 2023



Do any of the following describe your organization, or the school proposed in this application?
__ Seeks approval to convert an already existing public school to charter status. (Applicant must
attach as Attachment A evidence of compliance with the voting requirements set forth in section
1002.33(3)(b), F.S.)
__ Will be a charter school-in-the-workplace pursuant to section 1002.33(15), F.S.
__ Will be a charter school-in-a-municipality pursuant to section 1002.33(15), F.S.
__ Will be a charter school in a development pursuant to section 1002.33(10)(e)7., F.S.

__ Will contract or partner with an Education Service Provider (ESP).
__ Seeks approval to replicate an existing school model.
__ Seecks approval to replicate an existing High Performing Charter school model pursuant to section
1002.331, F.S. (Applicant must complete Addendum Al.)

Does the applicant group have one or more charter school applications under consideration
by any other authorizer(s) in the United States or intend to apply for one or more charter school
applications to open in the upcoming school year other than the one presented here?

_ Yes x No Ifyes, complete the table below (add lines as necessary).

Proposed School |Application Decision

State I Authorizer
u 1 Name Due Date Date

Does this applicant group have approved applications for schools or campuses scheduled to open
in the United States in the future? __ Yes x No Ifyes, complete the table below (add lines as
necessary).

Planned School Name |Authorizer City, State Opening Date

Does this applicant group operate schools or campuses in Florida or elsewhere in the United
States? Yes x No

I certify that I have the authority to submit this application and that all information contained herein is
complete and accurate, realizing that any misrepresentation could result in disqualification from the
application process or revocation after award. I understand that incomplete applications will not be
considered. The person named as the contact person for the application is authorized to serve as the
primary contact for this application on behalf of the applicant.

Signature Title

Printed Name Date




EXECUTIVE SUMMARY

The Collegiate School at Florida State University Panama City is a developmental research
laboratory charter school under the authorization of the College of Education, Health, and
Human Sciences at Florida State University. The Collegiate School offers a collegiate high
school experience, serving families and students residing in the Florida panhandle with particular
consideration for the needs of military dependents.

The Collegiate School aims to immerse secondary students in a collegiate environment where
career paths are explored, accelerated credits are earned, and students are prepared for a seamless
entry into post-secondary study and the workforce. In grades 9 and 10, students complete a
traditional high school curriculum with career-themed courses leading to industry certifications
alongside dual enrollment coursework. Students in grades 11 and 12 dual enroll on the FSU
Panama City campus, if eligible, to earn high school and college credits simultaneously. Students
at all grade levels participate in integrated academic seminars and carefully planned coursework
to encourage them to reflect, integrate, synthesize, and apply academic principles to career
development and life-long learning.



I. EDUCATIONAL PLAN

Section 1: Mission, Guiding Principles and Purpose

A. Provide the mission and vision statements for the proposed charter school. The
mission is a statement of the fundamental purpose of the school, describing why it
exists. The vision statement outlines how the school will operate and what it will
achieve in the long term. The mission and vision statement provide the foundation for
the entire proposal, and taken together, should illustrate what success looks like.

Mission and Vision of The Collegiate School

The mission of The Collegiate School at Florida State University Panama City is to provide
rigorous academic studies and career development opportunities for students who aspire to
meet the ever-changing and complex workplace demands of the 21% century. Resources and
expertise available through Florida State University and the local community will prepare
students to thrive in the competitive global market as they identify and pursue career goals
through academic and career training.

Guiding Principles of The Collegiate School
The Collegiate School believes that:

e Students should develop the capacity to think critically, solve problems, and
communicate effectively through a mastery of academic courses, job skill training, digital
training, and life skills development.

e Schools must recognize and use innovative learning methods to teach the skills needed by
citizens in the 215" Century so that graduates are prepared to function effectively in the
ever-changing global society.

e When given the challenge, opportunity, and support, high school-age students will work
to succeed at the college level, thus improving learning and academic achievement for all
students.

e High school students benefit from the opportunity to enter a high-wage technical career
upon graduation.

e Students should prepare for further education and work through elective academic and
technical courses.

e Students should learn about themselves, their heritage, and the interdependent world
through academic courses.

e Students should learn to fulfill their civic obligations through school and community
service.

e A variety of teaching methods are needed to meet the diverse needs of all students.
Research-based differential instruction is expected to guide the current and future
structure of the school in meeting students’ academic needs.



B. Provide the page number(s) of the material within this application that describes how
the proposed school will utilize the guiding principles found in section 1002.33(2)(a),

F.S.
Guiding Principles Page Number
Meet High Standards of Student Achievement Pages 12-28
Provide Parents with Sufficient Information about Student Pages 27-31
Improve Student Learning and Academic Achievement Pages 22-37
Increase Learning Opportunities for All Students Pages 22-37
Innovative Methods Pages 12-37
Measurement of Learning Outcomes Pages 22-28




Section 2: Target Population and Student Body

A. Describe the anticipated student population to be served and how that aligns with the
school’s mission. Applicants should state if they will give enrollment preference or
limit the enrollment process, as allowed by law, to certain student populations defined
in section 1002.33(10)(d) & (e), F.S.2 If the applicant intends to have enrollment
preferences they should be described in Section 14 of the application.

Anticipated Student Population
The Collegiate School serves and prioritizes military dependents and families in grades 9-12.
Civilian students may also apply to attend The Collegiate School.

Enrollment Preference and General Lottery

Military families (based on their status as active duty, retired, reserves, or civilian working on a
military installation) are prioritized for admission. For civilians, The Collegiate School will
advertise an application window each year, followed by a lottery if demand exceeds available
capacity. After the application window has closed, a waitlist application is available.

Admission Criteria

Given the school's mission, students must meet and maintain specific academic standards to
enroll at The Collegiate School. A summary of The Collegiate School Admission Policy can be
found in Section 14.

B. If a facility has not been identified in Section 16 of this application, state the
geographic area which the applicant intends to serve.

The Collegiate School resides within an identified facility. See Attachment V.

C. Provide enrollment projections in the table below for each year of proposed
operation. These projections are not enrollment caps. The governing board will make
Annual capacity determinations in conjunction with the sponsor per section
1002.33(10), F.S.

Table 1
Enrollment Schedule | 2023-2024 2024-2025 2025-2026 2026-2027
9t Grade 100-125 100-125 100-125 100-125
10™ Grade 100-125 100-125 100-125
11" Grade 100-125 100-125
12" Grade 100-125
Total Enrollment 125 250 375 500




D. Provide a brief explanation of how the enrollment projections were developed. Briefly
explain the rationale for the number of students and grade levels served in year one
and the basis for the growth plan in subsequent years, as illustrated in the table
above.

Rationale for The Collegiate School

Various factors prompted community interest in a collegiate high school to serve Bay County
families, including revitalizing a struggling community post-Hurricane Michael, expanding
educational opportunities for high school students, and increasing the local post-secondary
attainment rate.

Rationale 1: Support Military Families in the Tyndall Rebuild Post Hurricane Michael
Tyndall AFB in Panama City is being rebuilt to become a “Base of the Future” following the
destruction of Hurricane Michael. These efforts will bring many families and students to Bay
County (Table 2). Based on Bay District Enrollment data, area high schools are at or nearing
capacity (Table 3). The projected enrollment of The Collegiate School, as outlined in Table 1,
will serve as a valuable resource to extend the quality of education available to students of Bay
and surrounding counties.

Table 2
Total Enrollment Estimates in Bay County, Three-Squadron F-35A

School Year Estimated Enrollment [[ncoming Students Estimated Enrollment
Before Tyndall AFB During and After
Rebuild Tyndall Rebuild

2018 28,129 - 28,129

2019 23,927 - 23,927

2020 24,933 - 24,933

2021 25,949 - 25,949

2022 26,968 513 27,481

2023 27,508 512 28,505

2024 27,975 512 30,041

2025 28,395 512 32,089

2026 28,821 - 30,870

2027 29,253 - 31,302

(United States Air Force, 2020. p. 4-187)



Table 3

High Schools Enrollment Count  [[nstructional Percent of Board-Approved
(2/14/2020) Capacity Capacity

IArnold High 1482 1730 86%

Bay High 1029 1421 72%

D. Bozeman HS 507 503 101%

Mosley High 1765 1800 08%

Rutherford 6-12 1416 1734 82%

(Agenda - Bay District School Board Meeting, 2020, February 25)

Rationale 2: Increase Post-Secondary Attainment Rate and Per Capita Income Level

In Bay and surrounding counties, per capita income levels fall below state averages, with Bay
County ranked 25th and Gulf County ranked 53rd during the 2010 Census. The chart below
shows data from the 2020 Census with Bay and Gulf Counties still below the state’s average

per-capita income.

Median Bachelor's degree or

Panhandle Household Per Capita |higher, percent of
Counties Population Income Income persons age 25+

Bay County 175,216 $54,316 $29,290 23.70%

Franklin County 12,451 $46,643 $26,574 18.80%

Gulf County 14,192 $47,712 $23,252 19.20%

Okaloosa County 211,668 $63,412 $33,019 31.10%

Wakulla County 33,764 $61,410 $25,733 18.30%

Walton County 75,305 $58,093 $34,475 28.50%

Florida 21,781,128 $55,660 $31,619 29.90%

https://www.census.gov/quickfacts/fact/table/

In addition, these counties show lower-than-average rates of earned post-secondary credentials.
The chart above shows that only 23.7% of individuals in Bay County and 19.2% in Gulf
County (age 25 and up) hold a bachelor's degree (or higher), while the State’s average is
$29.9%. Furthermore, the attainment of associate degrees (or higher) for residents aged 25-64
has consistently ranked below the State’s average for Bay County, Gulf County, and other

surrounding counties.

Rationale 3: Address Local Concerns
To address these local community and workforce needs, The Collegiate School aims to seed
interest in high-wage, high-demand fields early and provide the necessary support for students

10




to earn dual credits toward post-secondary credentials while in high school. By design, the
proposed school provides a transformational “fast-track” to develop a skilled workforce while
saving families thousands of dollars in college tuition and fees. Thus, graduates will be
prepared to enter the regional workforce sooner and have a higher earning potential upon
workforce entry.
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Section 3: Educational Program Design
A. Describe the proposed charter school’s educational program.

The Collegiate School’s Educational Program

The Collegiate School aims to immerse high school students in a collegiate environment in
preparation for a seamless entry into post-secondary study and the workforce. In grades 9 and 10,
students will complete a traditional high school curriculum with dual enrollment opportunities
and career-themed courses leading to industry certifications. Students in grades 11 and 12 will
primarily dual enroll for the majority of their courses on the FSU Panama City campus and earn
high school and college credits simultaneously.

Dual enrollment serves as a vehicle for high school students in Florida to engage in challenging
courses that can accelerate college completion, save a student and their families thousands of
dollars in tuition and fees, and expedite entry into the workforce. Students can complete the
equivalent of the first two years of study while enrolled in The Collegiate School, thus preparing
them to begin post-secondary studies as juniors. While dual enrollment opportunities are
currently available to students in Bay County, scheduling, transportation, and lack of structure
often prevent students from maximizing the opportunity.

Juniors and Seniors, regardless of whether in dual enrollment or traditional classes, will continue
to study advanced topics in engineering, computer science, cybersecurity, and health sciences,
among others, and will work with FSU Panama City Faculty to complete a capstone project in
their senior year. The capstone project will culminate by demonstrating acquired research and
workforce entry skills (e.g., communication skills and digital prowess). Students at all grade
levels will participate in integrated academic seminars constructed to encourage them to reflect,
integrate, synthesize, and apply academic principles to career development and life-long
learning.

Students at The Collegiate School will also participate in career and technical education courses
leading to industry certifications. These skills and qualifications will prepare students for high-
wage jobs, experiential learning opportunities, and career exploration.

B. Describe the primary learning environment (e.g., classroom-based, independent study,
blended learning), including the rationale for class size and structure and how the
learning environment supports and is consistent with the mission.

The Collegiate School Learning Environment

While the primary purpose of school is students' academic development in a rigorous academic
environment, the school's overall climate is a factor in adolescents' mental health, safety, civic
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engagement, and social development. The Collegiate High School aims to create a climate where
students can thrive mentally, emotionally, socially, and academically.

Individualized Advising and Mentorship

Students at The Collegiate School are supported with guidance, advising, and counseling
services to operationalize their college and career choices. These services and support include
individualized academic plans to be determined with parents and students providing inventories
to students to assess early goals, interests, and aspirations.

Learning Environment and Strategy

A variety of learning methods designed to acknowledge and accommodate the varied learning
needs of the students are delivered primarily within a classroom setting but expanding the
traditional classroom delivery of content to include laboratories, project-based learning (PBL),
student-led conferences, peer reviews of work, digital portfolios, collaborative projects,
differentiated learning strategies, and other learning methods as may be deemed appropriate to
promote critical thinking skills, attributes, and behaviors leading to student understanding of the
various disciplines at each level of engagement.

Class Size and Scheduling

Class sizes at The Collegiate School are below or at state guidelines for high school classes.
Block scheduling and modified block scheduling facilitate the inclusion of dual enrollment
classes within the high school schedule and prepare students for post-secondary learning
experiences.

Leadership and Research

Students participate in coursework each year to facilitate their growth as independent learners.
These courses include leadership techniques, study skills, communication strategies, and career
planning.

C. Describe the research base used to design the educational program.

The Collegiate School’s Research-Based Educational Programming

For over one hundred years, FSU has sponsored Florida State University Schools (FSUS), a K-
12 Developmental Research Charter School in Leon County, Florida. FSUS partners with FSU’s
College of Education to provide an educational center where teachers may observe and
participate in best practices and where academic research findings can benefit the region, state,
and nation — a partnership that will be replicated at the proposed school in Bay County.

In addition to looking inward for models of excellence and best practices, FSU leaders also

visited and studied other high-performing charter schools in the Northwest Florida region,
specifically those that utilize a dual enrollment curriculum model.
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These schools have each consistently received A and A+ state ratings, earned high-performing
status, and have received national recognition for their performance. The Collegiate School is
committed to continuing to research and replicate best practices from both internal and external
viable sources. The long-standing history of successful models in the state demonstrates the
viability of the proposed school.

Early College/Dual Enrollment
Early college programs have been shown to increase post-secondary enrollment rates (Chen,

2016), better grade point averages (Young et al., 2013), more robust high school graduation

rates (Bowers, 2016; Hughes, 2012; Karp & Hughes, 2008; Lewis & Overman, 2008; O’Keefe et
al., 2010), more postsecondary degree attainment (Adelman, 1999; Goldrick-Rab & Rakso, 2008;
Young et al., 2013), and decreased time-to-degree completion (Burns, et al., 2018).

Within Florida, several successful Collegiate High School models with access to dual
enrollment already exist. Some high-performing schools have been in operation for

decades, many have consistently ranked among the top high schools in Florida, and others have
been recognized as National Blue Ribbon Schools. Furthermore, numerous students

graduated from those Collegiate schools with up to 60 dual enrollment credits (already with an
AA at graduation), saving their families thousands of dollars. Given the numerous positive
benefits of early college access, The Collegiate High School provides dual enrollment
opportunities for students with access to specialized support services, including Integrated
Academic Seminars, dedicated, on-campus high school guidance counselors, unique technical
services tailored for high school students, and attention that a small school culture affords.

Career and Technical Education

Career and Technical Education (CTE) combines personalized learning strategies, academics,
and career-based instruction to enhance the rigor and relevance of high school curricula

(Kemple & Snipes, 2000). They have been a popular topic of public education reform for over 50
years and have been cited as critical assets for attracting new industries to a region (Northwest et
al., 2017). Research has overwhelmingly shown that career academies improve student outcomes
during and after high school (Stern et al., 2010). More specifically, career academies have been
found to improve outcomes for students at risk of dropping out, increase the likelihood of on-
time graduation, enhance personal support from teachers, and decrease drop-out rates (Kemple &
Snipes). Career and technical education are a “time-tested model for improving academic
achievement and readying students for college and career” (Brand, 2009). Given the success of
career academies and career and technical education and the availability of funding for industry
certifications through the CAPE Act in the State of Florida, the proposed Collegiate High

School would have career academies available for students to enhance their college and career
readiness upon graduation. CTE programs allow the school to link the workforce curricula and
faculty mentors available at the University to industrial resources and opportunities within the
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local community to enhance education, on-site local internships, and immediate prospects for
jobs post-graduation.

D. Provide a sample daily schedule and school annual calendar, including the annual
number of days and hours of instructional time as Attachment B. (Note: If approved,
the Governing Board will formally adopt a yearly calendar)

See Attachment B

E. Explain how the school's services to the target population support the attainment of the
state-adopted standards, as required by section 1002.33, F.S.

The Collegiate School curricula will encompass the skills and content outlined in FS
1003.4282(3) (a) through (g). By conforming to the course content and numbering specified in
the Florida State Course Code Directory, the courses offered for high school credit will include
the Sunshine State Standards for core curriculum. The Collegiate High School core curriculum
will adhere to Florida Statutes requirements. 1002.33(66)(a)(2); s.1002.33(6)(a)(4); s.

1002.33(7)(a)(2); and a, 1002.33(7)(a)(4). The courses will comply with Florida Course Code
Directory descriptions for high school courses.
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Section 4: Curriculum and Instructional Design

A.Describe the school’s curriculum in the core academic areas, illustrating how it will
prepare students to achieve Florida standards. Describe the primary instructional
strategies the school expects teachers to use and why they are appropriate for the
anticipated student population. Describe the methods and systems teachers will have
for providing differentiated instruction to meet the needs of all students, including
how students who enter the school below grade level will be engaged in and benefit
from the curriculum and the formalized multi-tiered level of supports that will be
provided to students who are performing below grade level.

Core Academic Program Model

The Collegiate School’s curriculum includes Pre-Collegiate and Collegiate coursework, leading
to the standard Florida High School diploma to meet 24 credits for graduation from high school.
Courses (for example, honors and AP) are offered along with courses to build student success,
such as Research and Leadership electives. Students who meet eligibility criteria may complete
many high school graduation requirements via dual enrollment coursework. Additional support
for students working towards collegiate opportunities and eligibility is offered, including
tutoring, individualized assistance to promote academic success and career counseling.

Instructional Strategies

Teachers and instructional specialists at The Collegiate School utilize an evidence-based
curriculum in a collegiate studies framework to prepare students for post-secondary success and
career readiness. Technology is integrated into each class with expectations that students will use
the same learning management system also utilized by FSU in preparation for coursework on the
university campus. Teachers can access the FSU faculty's expertise and community resources to
facilitate academic instruction that aligns with Florida standards through career preparation and
readiness for post-secondary success.

Needs of the Anticipated Student Population

Families of students in Bay and surrounding counties have per capita income levels below the
state’s average. Few of these students from low-income families enroll in and complete college,
which is a significant driver of the program's design. Further, recent comparisons of public
education offerings for families in Bay and surrounding counties based at Tyndall AFB revealed
ranking at or below the 33" percentile based on the quality-based measures they used.
(Department of the Air Force, 2019). Given these data, there is a need to address those quality
measures by adding the proposed, high-quality collegiate school to the offerings in this area.
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Differentiated Support

The Collegiate School will begin each year by reviewing all students' prior assessment scores,
grades, and curriculum evaluations to establish a strategic plan for addressing academic needs.
These personalized plans for each student will be continuously monitored by faculty and
counselors, shared with parents, and used by students as a basis for developing a digital portfolio
and student-led conferences each year. As needed, students who require additional support to
succeed while undertaking advanced academic coursework include tutoring and other types of
individualized/small group instruction.

B. If the curriculum is fully developed, summarize curricular choices (e.g., textbooks) by
core subject and the rationale for each. Attachment C includes a sample course scope
and sequence for each core subject for each division (elementary, middle, and high
school) the school would serve.

All curricula are selected from curriculum adoption choices with evidence of peer-reviewed
evidence of effectiveness. Given the design of The Collegiate School as a laboratory
research school, some curriculum materials and supplementary materials may be adopted or
utilized for research. The Collegiate School faculty and staff have input on selecting the
curriculum used at The Collegiate School and will be encouraged to provide ongoing
feedback during implementation. A curriculum committee comprised of a board member, an
administrator, and teaching faculty will make curriculum recommendations to the school and
the school board.

The Collegiate School prioritizes critical thinking and reading comprehension skills as
essential to collegiate preparation. Students engage in collegiate curriculum and are challenged
to develop their skills in preparing for post-secondary expectations for language and
communication.

C.If the school will adopt or develop additional academic standards beyond those
mandated by the state, explain the types of standards (e.g., content areas, grade
levels). Describe the adoption or development process. Select one grade level and
subject area as an example and explain how these additional standards exceed
required standards and contribute to meeting the school's mission.

Early Dual Enrollment

Beginning in ninth grade, students who qualify will participate in dual enrollment classes each
semester that also count towards high school graduate requirements. Dual enrollment also allows
students to develop independent learning skills by becoming familiar with study skills,
technology, and the university environment.

Senior Capstone Project
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One of the Collegiate High School's guiding principles calls for a culminating activity
demonstrating content knowledge, academic skills, career expertise, and life skills. TCS
recognizes and uses innovative learning methods to teach the skills needed by citizens in the 2157
Century so that graduates are prepared to function effectively in the ever-changing global
society.

To accomplish this goal, the completion of a senior capstone project is incorporated into the
graduation requirements of all students at The Collegiate School. It will be adopted as a
graduation requirement in addition to the Florida Board of Education requirements outlined in
F.S. 1002.4282. The Senior Capstone is the ultimate multifaceted task that documents the
student’s learning acquisitions of the total educational experience and, when completed
successfully, demonstrates the student’s ability to think critically, solve challenging problems,
use media responsibly, validate teamwork, and demonstrate planning, goal setting,
communication skills, and self-sufficiency. (edglossary.org, 2016, Capstone Project)

D. Describe the research base and foundation materials used or will be used to develop the
curriculum.

In reviewing research projects from 2014 to 2020, the National Research Council (NRC)
illuminated competencies needed for 21st-century success in education and the workplace. These
skills require the development of “deeper learning,” defined as the “combination of a deeper
understanding of core academic content, the ability to apply that understanding to novel
problems and situations, and the development of a range of competencies, including people skills
and self-management.” (American Institutes for Research, 2016-2020)

Deeper Learning Competencies

One of the advantages of developing a charter school within a community and in partnership
with a university is the opportunity to design learning strategies around documented powerful
practices and to take advantage of research as a bedrock of the development of the school. A
review of the literature reveals consensus in the education research community that “deeper
learning competencies” are needed to prepare students for the skills and knowledge required to
prepare for future careers. Further, the concept of deeper learning will affect the way teachers
prepare and collaborate.

“Deeper learning” refers to the understanding and use of complex content knowledge as it is
applied to new contexts and situations. Curriculum, instruction, and assessment focused on
deeper learning seek to support students’ development of skills—such as collaboration,
communication, and creative problem solving—required by life in the 21st century” (Learning
Policy Institute). The Learning Policy Institute identifies numerous studies where schools
focusing on deeper learning for their students demonstrate stronger more substantial, more vital
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student achievement, graduation, college entrance, and college success. Reports suggest that
low-income students, English language learners, and students of color reap marked benefits. The
Learning Policy Institute suggests three specific components of more profound learning
principles that define the concept of deeper learning:

e Curriculum must be designed to support a deeper understanding of content by focusing on
inquiry and real-world problem solving rather than memorization of disconnected facts.

o Deeper learning schools engage in practices that encourage self-directed learning and
provide internships that link schools to communities and workplaces to allow students
other opportunities for career exploration.

o Class schedules, staffing designs, relationships with parents and communities, and the
nature of learning experiences are reconfigured to optimize learning.

Further, drawing on interviews with experts and a research review, the Hewlett Foundation
identified six interconnected dimensions of deeper learning. Combined with the domains
identified by the NRC and the Learning Policy Institute, these provide a valuable framework for
better understanding the concept of deeper learning. (American Institutes for Research, 2016-
2020)

D. Describe proposed curriculum areas to be included other than the core academic
areas.

Leadership

This course will provide an in-depth study of the leadership techniques of decision-making,
problem-solving, meeting skills, communication, group conflict reduction, time and stress
management, evaluation, team building, group dynamics, motivational strategy, data collection
for project needs, evaluation of community organizations, purpose of local government, and the
role of leadership in a democratic society.

The content includes, but not be limited to, the following:
e Development in areas such as self-esteem, goal setting, and character-building
e Enhanced leadership skills and the ability to function in both a group setting and the
community
e Leadership skills
e Interpersonal skills
e Research skills
e Organization skills
e Creating a résumé
e Employment interview skills

e Conflict resolution
19



e Workplace ethics

e Workplace law

e Stress management

e Resilience and self-motivation

e Local government purposes

e Structures of community organizations

Research

This course is designed to develop critical thinking, learning, and problem-solving skills,
enabling students to enhance their performance in both academic and non-academic areas. This
course includes strategies for acquiring, storing, and retrieving information; time management
and organizational skills; critical thinking operations and processes; strategies for oral and
written communication; and problem-solving skills, including test-taking skills.

Career and Technical Education
The Collegiate School offers career and technical education courses culminating in industry
certifications during each year of high school.

Digital Info Technology

These courses provide a basic overview of current business and information systems and trends
and introduce students to fundamental skills required for today's industry and academic
environments. Digital Information Technology includes exploring and using databases, the
internet, social media, spreadsheets, presentation applications, personal information and email
management, word processing and document manipulation, HTML, web page design, and
integrating these programs using software that meets industry standards.

Computer Science

These courses in this program provide students with practical experiences in computer
programming, algorithms, program design structure, logical thinking, development
methodologies, essential programming techniques, implementation issues, and more.

Biomedical Science

These courses provide coherent and rigorous content aligned with challenging academic
standards and relevant technical knowledge and skills needed to prepare for further education
and careers in the Health Science career cluster, provide technical skill proficiency, and include
competency-based applied learning that contributes to the academic knowledge, higher-order
reasoning and problem-solving skills, work attitudes, general employability skills, technical
skills, and occupation-specific skills, and knowledge of all aspects of the Health Science career
cluster.
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The content includes but is not limited to the study of human body systems, medicine, health,
critical biological concepts, communication, transport of substances, locomotion, metabolic
processes, defense, protection, research processes, engineering principles, and an introduction to
bioinformatics. The program also includes designing and developing various medical
interventions, including vascular stents, cochlear implants, and prosthetic limbs. In addition,
students review the history of organ transplants and gene therapy and stay updated on innovative
developments via current scientific literature.

Other Career and Technical Pathways will be implemented as The Collegiate School grows and
expands to meet the needs of the local community and workforce.

Discuss the system and structures the school will implement for students at risk of
meeting, failing to meet academic requirements, or dropping out.

Implementing recommended intervention strategies via Florida's Statewide MTSS/RTI Florida’s
Problem Solving/Response to Intervention Project, an efficient multi-tiered system of support to
ensure student academic growth, includes a longitudinal tracking system (FOCUS) to more clearly
identify students who are not meeting academic requirements; targeted school-wide study time
(research and pull-out study groups) programs for use with individual and groups of students who
are deemed at risk.

Students who need additional academic support to meet and exceed the expectations of Florida

standards will have daily opportunities to participate in student support sessions with advisors and
teachers for tutoring and advising.
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Section 5: Student Performance
Performance Goals

A. Describe the expected incoming baseline of student academic achievement of
students who will enroll in the school. Based upon the expected incoming baseline
performance, describe the school’s goals for intellectual growth and improvement
that students are expected to show each year and the rationale for those goals.
Describe how the school’s academic goals and objectives for improving student
learning will be revised if the incoming baseline differs substantially from the
expected baseline. Describe how success will be evaluated and the desired overall
results to be attained through instruction.

Students who attend The Collegiate School exhibit the ambition to prepare themselves for post-
secondary studies and to ready themselves for success in career or workforce placement.
Students must have and maintain high academic standards to be eligible for dual enrollment and
career and technical education coursework throughout high school.

First-Generation College Students and Families

Given the mission and vision of The Collegiate School, a central focus of faculty and staff will
be to assist students in career planning and course selection to ensure their readiness for post-
secondary opportunities. While students elect to attend The Collegiate School with high
ambition, particular emphasis will be paid to monitoring academic progress, study skills, and
mental health of students pursuing and preparing for post-secondary eligibility for the first time
in their family history. The school anticipates that these students will need a higher level of
support and assistance to maintain their GPA, accept the challenge of advanced academics, and
develop a positive self-concept as capable and eligible students who have the potential to reach
their academic goals. Individualized advising, tutoring, and mentorship will be provided to all
students and their families, with particular attention paid to military dependents and first-time
college students.

Standard Accountability and Assessment Practices

Florida’s school accountability guidelines will serve as the minimum plan for school assessment
at the Collegiate School. The school will follow the calendar established for administering grade-
level assessments for English Language Arts, mathematics, and reading, as well as end-of-course
tests in Biology, World History, Algebra I, and Geometry, as required for high school
graduation.

As an initial standard for performance, the school will attend to the components upon which
school grades are based: graduation rate, learning gains of each year’s cohort of students taking
the Florida Statewide Assessments, dual enrollment completion of 60 credits, career
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certifications, and the learning gains of the lowest quartile of FSA assessments. Specific criteria,
e.g., graduation rate and college credit completion, will not be available until the fourth year
when the original ninth graders matriculate to the twelfth grade. In the interim and to set a
standard for expectations for the success of the school, the following goals are proposed:

State Mandated Tests
The Collegiate School will strive to improve test scores as measured by the state assessment
program using baseline data to establish goals.
A. Goal 1: 80 percent of students will demonstrate at or above-average math and ELA scores
on state assessments.
B. Goal 2: 80 percent of students will demonstrate learning gains on summative state
assessments or other school-adopted outcome measures.

The Collegiate School aims to:

e Ensure that each student makes at least one year’s progress in one year,

e Ensure that students who enroll as pre-collegiate students achieve the knowledge and
skills to qualify for dual enrollment in the junior year,

e Close the achievement gap for students who enter the school below grade level by
providing instructional strategies, interventions, and support to achieve more than one
year’s growth in one year and

e Earn a school grade of A each year in the state’s accountability system.

B. Describe any mission-specific educational goals and targets for the school not
captured by state accountability requirements. State goals clearly regarding the
measures or assessments the school plans to use.

The Collegiate School received a Triumph Gulf Coast grant that requires specific benchmarks
for CTE (career and technical education), graduation, and dual enrollment accomplishments
each year. These goals and benchmarks shape the instructional framework of The Collegiate
School to prepare students for college and careers in high-demand fields. See Appendix U.

Placement and Progression
C. Describe the school’s student grade level and course placement procedures.

Admissions and Initial Placement Documentation
Before formally admitting a student into a Florida school for the first time, the school
must have received the following documents as required by Florida Statutes:
o Evidence of date of birth (1003.22, Florida Statutes)—For acceptable alternates to birth
certificates, please see 1003.21 Florida Statutes.
23



Evidence of immunization against communicable disease (1003.22, Florida Statutes).
Have academic credit that is acceptable under the rules of the School Board.

The Principal/Director is responsible for the initial placement of all students new to the
school.

In-State Transfer Documentation and Placement
Any student desiring to transfer to The Collegiate School from another in-state school
MUST have substantial proof of withdrawal from the sending school.

Transfer students shall be temporarily placed in a specific class or grade pending receipt
of all required elements needed to make a placement decision.

This temporary placement is according to the legal requirements outlined in s. 1003.21,
F.S.

If substantiating data from the previous school attended is not received after this
reasonable amount of time and effort, the Principal/Director or designee will evaluate the
student’s competency in basic skills.

The Collegiate School will conduct independent assessments of student skills for
placement and academic advising in addition to information received from the sending
school.

Grade Placement
Grade placement of students shall be made based on appropriate factors, including report

cards, transfer data, academic and otherwise, national or state test information, and

transcripts (subject to validation/interpretation, if deemed necessary.

Transfer students shall be placed temporarily in a specific class or grade, pending receipt
of all required academic information.

Additionally, when a student transfers to The Collegiate School from an in-state or out-
of-state public or nonpublic school, the student will be academically screened. The results
of the screening will be shared with the parents.

The Principal/Director shall have the final decision regarding student placement.
1002.3105, F.S.

Interstate Compact on Educational Opportunity for Military Children and Assistance to
Transitioning Students from Military Families (§ 1003, Fla. Stat.)

The purpose of the Interstate Compact on Educational Opportunity for Military Children is to
remove barriers to educational success imposed on children of military families because of
frequent moves and deployment of their parents. This compact applies to the children of:

Active-duty members of the uniformed services, including National Guard and Reserve
members, on active-duty orders under § 1209 & § 1211, 10 U.S.C.

Members of veterans of the uniformed services who are severely injured and medically
discharged or retired for one year after medical discharge or retirement; and
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e Members of the uniformed services who die on active duty or because of injuries
sustained on active duty for one year after death. The compact does not apply to the
children of:

e Inactive members of the National Guard and military reserves,

e Members of the uniformed services now retired,

e Veterans of the uniformed services,

e Other United States Department of Defense personnel, federal agency civilians, and
contract employees not defined as active-duty members of the uniformed services.

A. State whether the applicant intends to use the local school district’s pupil progression
plan. If not, explain the policies and standards for promoting students from one
grade level to the next or provide the pupil progression plan as Attachment E.

FDOE recognizes the Collegiate School at FSU Panama City as school district 82, FSU Bay. The
district has adopted a pupil progression plan for FSU Bay (see Attachment E).

Assessment and Evaluation

A. In addition to all mandatory assessments, identify the primary interim assessments
the school will use to assess student learning needs and progress throughout the year
(including baseline assessments), including a proposed assessment schedule as
Attachment F. Provide the rationale for selecting these assessments, including an
explanation of how these assessments align with the school’s curriculum,
performance goals, and state standards.

The school will follow state mandates published in the schedule for all mandatory assessments
by and administered by the DOE Office of Assessment. The school will administer all State
assessments required for grades 9 through 12, including Florida Statewide Assessment Program
ELA, Mathematics, and Science and End-of-Course Assessments in Algebra 1, Biology, Civics,
Geometry, and U.S. History. The school assessment program will include original testing, End-
of-Course Assessments, FSA Retakes, and other assessments required, e.g., Preliminary ACT
(Pre ACT) NAEP.

Both summative and formative assessments will accompany the learning process in the
classroom, labs, and seminars for pre-collegiate students. All students will participate in college
readiness assessments to determine their eligibility for dual enrollment. Students in the dual
enrollment program will participate in the standard assessments accompanying the instruction in
the college classes.
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In addition to standardized assessments, faculty will embrace and include strategies that lend
themselves to suffusing and measuring whether critical thinking has been infused into the
curriculum and whether students are regularly engaging in and exhibiting evidence of critical
thinking, problem-solving, and application of knowledge. Various strategies will be used to
assess general knowledge, application of knowledge, and transfer of knowledge (deeper
learning), including the following: teacher-made criterion-referenced tests, teacher observation,
journals and writing samples, checklists, interviews, inventories, portfolios of student work, and
extended projects. Such assessments will be used as appropriate for students in both the college
track and the career-focused track. As previously noted, the Senior Capstone Project will be the
culminating activity for students to demonstrate research, scholarly writing, documentation of
resources, and oral presentation skills.

B. Describe how student assessment and performance data will be used to evaluate and
inform instruction. Who will manage the data, interpret it for classroom teachers,
and lead or coordinate professional development to improve student achievement?

The school faculty and staff are responsible for establishing a culture of academic excellence,
expectations, and accountability for the school's performance. School administrators and leaders
will communicate the standards expected of the faculty and staff for assuming responsibility for
the rich learning environment scheduled for students. Along with a faculty professional
development committee, the principal will ensure that faculty has access to and participates in a
faculty development plan that relates specifically to the school goals and the skills needed to
accomplish the intended outcomes for students. In the first year of the school, teachers will
participate in pre-school faculty development workshops designed to acquaint them with the
unique principles that will inform instruction and other aspects of the school culture.
Additionally, professional development will be a significant part of the school culture through
school, district, virtual, and in-person opportunities. Further, teachers will be expected and
encouraged to engage in collegial efforts to engage and support each other through classroom
observation, sharing knowledge, and teaching strategies to create a school culture that is attuned
to current research and improving ever improving the student and school outcomes by a variety
of assessment methods.

An abundance of data will be available through the Florida Statewide Assessment Program,
including tracked proficiency in FSA, ELA, FSA Mathematics, and EOCs. Using the Florida
Accountability Reports as a metric, the performance levels of schools in the Bay District and a
similar Collegiate High School. The table below reflects the goals and expectations of the
school's performance for the first five years.

C. Explain the training and support school leadership and teachers receive in analyzing,
interpreting, and using performance data to improve student learning.
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The Director, with the assistance of the Student Success Specialist, will establish and implement
training for teachers and staff in a reciprocal process for managing and interpreting data to
inform instruction. A generic circular process developed and recommended by Costa (1985) has
the following components:

The School Improvement Plan (SIP) will address the school's identified needs and the strategies
expected to achieve the outcomes. Teachers, parents, and community members will be the
School Advisory Committee members. They will have significant input into setting priorities and
reviewing academic outcomes of the school improvement process.

D. Describe the corrective actions the school would take if it falls short of student
academic achievement expectations or goals at the school-wide, classroom, sub-
group, or individual student level. Explain what would trigger such corrective
actions and who would be responsible for implementing them.

After the first year, the school will generate data to develop the School Improvement Plan. This
document will be an ever-evolving template for continuous improvement, including reviewing
data, establishing goals, and delegating responsibilities. The Governing Board, the
administration, and the School Advisory Committee will be integral to addressing school and
student performance issues.

The school will have multiple strategies as the norm to address deficiencies in student
performance as they occur. The philosophy of the learning cycle at the school provides that
interventions occur as soon as academic needs arise for individual students or sub-groups.
Therefore, corrective actions and interventions will be applied promptly and intentionally with
specific expectations and measures for improvement. As previously stated, students will be
expected to monitor academic progress through timely recording of academic products and
grades. Students are expected to embrace a culture of continuous improvement, high
expectations, and knowledge of resources with the school to seek support when needed. The
student-teacher relationship will be a vital connection to address academic shortcomings as they
may occur.

E. Describe how student assessment and performance information will be shared with
students and parents.

As previously described, beginning in ninth grade, students will prepare portfolios of their
collected work and plans for progressing through the high school and college curriculum. In
addition to the distinct advantage of knowing their progress, the portfolios will be shared with
parents during a student-led conference once each semester.
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Teachers will schedule conferences and calls with parents as desired and needed to establish a
collegial relationship as partners in the student’s education.

The more formal communication with parents will be through the IEP team meeting and report
cards sent to parents every nine weeks. The school will develop a secure website for parents to
access their student's academic progress with a secure log-in passcode.

F. Describe the plan for protecting the privacy of individual student academic
performance data and other student-related information.

The school will comply with all provisions of the Family Educational Rights and Privacy Act
(FERPA) (20 U.S.C. § 1232g; 34 (CFR Part 99), which protects the privacy of student education
records as well as any additional provisions of section 1022.22, F.S. as applicable to the
establishment, maintenance, and disposal of student records. Further, the Collegiate High will
adhere to the requirements of's. 119.021 (1)(b), F.S., which states that insofar as practicable, all
public records must be stored in fireproof and waterproof safes and vaults or rooms fitted with
noncombustible materials and in such arrangement as to be easily accessible for convenient

use. Student and employee records will be locked, with only the essential staff having access to
the files, and a system will be put into place to record who has accessed the students' records.

According to FERPA, the school will notify parents and eligible students annually of their rights
under FERPA through the letter of participation and agreement at the beginning of the school
year and inclusion in the student handbook posted on the school website. Through the letter of
agreement contract, the parents may respond to the question of whether to waive their rights
under FERPA as well as giving parents’ permission to deny information about the student in
"directory" information such as a student's name, address, telephone number, date and place of
birth, honors, and awards, and dates of attendance.
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Section 6: Exceptional Students

A. Provide the school’s projected population of students with disabilities and describe
how the projection was made.

The Collegiate School’s mission to serve military families and prepare students for post-
secondary studies and high-wage careers will attract a population of students with fewer than-
average disabilities. However, The Collegiate School will aim to serve any students with
documented disabilities within the general high school curriculum with necessary
accommodations. As with other students in other public schools, if it is determined by the staff of
FSU PC Charter School, Inc. at an IEP meeting that FSU PC Charter School, Inc. cannot meet
the needs of a student with disabilities that student shall be withdrawn from the school to be re-
enrolled at a public school having appropriate programs and services.

B. Describe how the school will ensure that students with disabilities have an equal
opportunity to be selected for enrollment in the charter school.

The Collegiate School will not prohibit the application or admission of a student with disabilities
who is otherwise eligible to attend the school. FSU PC Charter School, Inc. shall not violate the
anti-discrimination provisions of Section 1000.05, Florida Statutes, known as “The Florida
Educational Equity Act” or FSU’s Equal Opportunity and Non-Discrimination Statement.

C. Describe how the school will work with the sponsor and through the Individual
Education Plan (IEP) process when necessary to ensure students with disabilities
receive a free appropriate education (FAPE) in the least restrictive environment
(LRE).

In cases where The Collegiate School requires additional training or resources to meet the
needs of students with disabilities, The FSU College of Education will provide support and
guidance to faculty and staff.

D. Describe the methods the school will use to identify students with disabilities that
have not yet been identified.

The Collegiate School will monitor students’ progress throughout the year and respond
quickly when additional support or instruction is needed. In these situations, The
Collegiate School Student Services Specialist and instructional faculty will carefully
monitor the progress of students receiving academic support to determine whether
additional services and evaluations are needed.
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E. Describe the programs, strategies, and supports the school will provide, including
supplemental supports and services and modifications and accommodations to
ensure the academic success of students with disabilities whose education needs can
be met in a regular classroom environment with at least 80% of instruction
occurring in a class with non-disabled peers.

All students at The Collegiate School will receive instruction in an inclusive environment where
students are working on or above grade level. based on the services students need, an ESE-
certified teacher will oversee the services provided to students on IEPs or 504 plans to ensure
that they receive appropriate accommodations. General education teachers will be aware of
students with such needs and receive training on how to provide accommodations for such
students.

Accommodations may be embedded within courses for an exceptional student or student
who qualifies as disabled under Section 504/ADA access to a standard diploma.
e Accommodation to primary and vocational courses will not modify the curriculum
frameworks.
e Accommodations as specified on the student’s Individualized Education Plan
(IEP) may include various options (refer to the student’s IEP for further details).

F. Describe how the school will work with the sponsor and through the IEP process to
determine whether a student with a disability whose education needs require a
regular classroom and resource room combination (between 40-80% of instruction
occurring with non-disabled peers) can be provided FAPE.

The school will provide a yearly update to The Collegiate School Board to detail the population
of ESE students or those with a 504 plan currently receiving services and how those students
are being served in their least restrictive environment. If additional resources are required to
provide these services, the school will work with FSU College of Education to determine
appropriate settings for students or additional faculty and staff needed to provide FAFPE at The
Collegiate School.

G. Describe how the school will work with the sponsor and through the IEP process to
determine whether a student with a disability whose education needs require a
separate classroom (less than 40% of instruction occurring with non-disabled peers)
can be provided FAPE by the school.

In cases where The Collegiate School cannot determine whether a student can be served
appropriately, the school will work with The FSU College of Education, Health, and Human
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Services to assess placement decisions, TCS Student Services Specialists, and any ESE
consultants the school may employ.

H. Describe the plans for monitoring and evaluating the progress and success of
students with disabilities to ensure the attainment of each student’s goals as outlined
in the IEP or 504 plan, including plans for promoting graduation for students with
disabilities (high schools only).

The Collegiate School will provide extensive career planning and advising services to
students and families, including ongoing academic progress monitoring. Students with IEP
or 504 plans will also participate in these activities, and their plans will be monitored
carefully to ensure that they are achieving grade-level expectations and are on track to
meeting all high school graduation requirements.

I. Identify the staffing plan, based on the above projection, for the school’s unique
education program, including the number and qualifications of staff.

Based on the anticipated population of ESE as described in section x, one ESE-certified
teacher and a Student Services Specialist will oversee services in year one. The need for
additional staff to serve ESE students will be evaluated each year to determine whether
additional staff are needed to provide appropriate services to students at the school.

J. Describe how the school’s effectiveness in serving exceptional education students will
be evaluated.

All students at The Collegiate School, including ESE students, will be evaluated continually.
Progress towards yearly goals for the school will be analyzed in terms of the overall student
population and subgroups, including ESE students and those receiving other services such as
ESOL and 504 plans.

K. Describe how the school will serve gifted and talented students.

The Collegiate School is positioned to provide extensive services for gifted and talented students
due to its focus on collegiate studies and preparation for post-secondary success. Students can
take coursework on their academic level, including honors, Advanced Placement, and dual
enrollment courses. Gifted and talented students will also be part of the overall progress
monitoring of students to ensure their ongoing success.
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Section 7: English Language Learners

A. Describe how the school will meet the needs of English Language Learners as
required by state and federal law, including the procedures that will be utilized for
identifying such students, ensuring that they have equitable access to the school’s
programming, and communicating with their families.

The Collegiate School will follow state guidelines and requirements in the identification
and services of ESOL students. For any student who indicates in the affirmative on their
home language survey or if requested by a parent or teacher, the school will follow
assessment procedures to identify qualification for ESOL services. Communication with
ESOL families will be provided in their home language to the extent possible. Otherwise,
students eligible for academic coursework at The Collegiate School will not be prohibited
from admission or participation due to ESOL status.

B. Describe specific instructional programs, practices, and strategies the school will
employ to ensure academic success and equitable access to the core academic
program for these students, including those below, at, or above grade level. Provide
plans for monitoring and evaluating the progress and success of ELL students,
including exiting students from ELL services.

The Collegiate School will provide mainstream inclusion for English and core subjects to ELL
students. Teachers will be trained on ELL strategies and include them in their lesson plans. The
academic performance of ELL students will be monitored to ensure academic and linguistic
progress is made. This includes teacher observations, participation, attendance, grades, and
statewide assessments.

C. Describe the staffing plan for the school’s English Language Learner program,
including the number of staff and their proposed qualifications.

The Collegiate School will ensure that ELL-endorsed teachers provide services and
oversight of ELL students.
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Section 8: School Culture and Discipline

A. Describe the culture or ethos of the proposed school. Explain how it will promote a
favorable academic environment and reinforce student intellectual and social
development.

While a standard high school diploma is seen as the minimum standard to independence, further
education, and a door to the workplace for today’s students, there is no doubt that students today
will need to respond to new demands of the workforce, a rapid pace of change, global influences,
and human interaction. With those factors in mind, The Collegiate School will approach the
planning of the educational program to equip students with 21st-century skills by developing
deeper learning competencies. Recent research suggests that workforce demands require “deeper
learning” beyond mastery of academic content (NRC, 2020). Taken together with a deeper
understanding of core academic content, students must develop the ability to apply that
understanding to novel problems and situations and the development of a range of competencies,
including people skills and self-management (NRC, 2000).

Deeper Learning Competencies

The Hewlett Foundation identified six interconnected dimensions of deeper learning based on
interviews with experts and a research review. When combined with the domains identified by
the NRC, these provide a valuable framework for better understanding the concept of deeper
learning. (American Institutes for Research, 2016-2020).

Competencies Associated with Deeper Learning

Deep Content Knowledge:
o Students build a strong foundation in academic content areas and draw
Cognitive on their knowledge to complete new tasks.
Domain Critical thinking and complex problem solving:
o Students think analytically and creatively to evaluate information and
design solutions to complex problems.

Collaboration:
» Students learn to work in teams to achieve shared goals.
Interpersonal ..
. Communication:
Domain

o Students organize their data, findings, and thoughts in written and
verbal communication.

Understanding how to learn:
o Students monitor and direct their learning.
Intrapersonal |Academic mindsets:
Domain o Students develop positive attitudes and beliefs about their identities as
learners and their academic abilities.
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These characteristics of “deeper learning” closely mirror the 4Cs -Critical Thinking,
Communication, Collaboration, and Creativity- of the research findings of the Framework of 21
Century, which schools with success have adopted, studied for evidence of compliance with 21
Century standards and strategies, and named as Exemplary Schools in the use of the innovative
practices of 21° Century educational practices.

B. State whether the applicant intends to use the local school district’s code of conduct
policy. If the applicant does not intend to use the local school district’s code of
conduct policy, describe the school’s approach to student discipline in detail.

The Collegiate School adopted a Code of Student Conduct and Discipline Matrix for FSU
Bay District 82 in July 2023. These policies and procedures follow all state and federal school
discipline and reporting requirements. (see Attachment G)

The Collegiate School Approach to Discipline

The Collegiate School believes that school should be a place where teachers can teach
and students can learn. Maintaining an optimal learning environment depends upon all
constituents of the school community fulfilling their responsibilities and realizing their
rights.

Student Responsibilities
e Students must know and obey the Code of Student Conduct.
o Students must obey state and local laws and all adults representing the school.
e Students must attend school/classes regularly.
e Students must treat themselves and others with respect.
e Students must report hazardous situations to an adult in authority.
o Students on the TCS (The Collegiate School) campus must always be supervised by an
adult.
e Students must adhere to all school, classroom, or general area rules.

Student Rights
o Students have the right to expect clear rules and professional explanations. *
o Students have the right to expect fair enforcement of rules without discrimination.
o Students have the right to expect a safe and orderly environment.
o Students have the right to expect to be treated with dignity and respect.

*TCS will provide annually a student explanation of the Code of Conduct to every student in
a class setting, assembly, or similar manner.
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Progressive Discipline

The director or the designee shall determine the consequence(s) to impose for violating the
Code of Student Conduct, which may include withdrawing the student from TCS. When
deciding what disciplinary action should be taken, the director or designee shall consider the
student’s age, exceptionality, previous conduct, probability of recurring violation, intent,
attitude, and the severity of the offense. Whenever possible, disciplinary action shall be
imposed progressively.

Zero Tolerance — Section 1006.13, Florida Statutes

Students who are found to have committed offenses that involve bringing a firearm or
weapon (as defined in Chapter 790, FS) to school, a school function, or any school-
sponsored transportation, or possessing a firearm or weapon at school are subject to
being expelled without continuing services for not less than one (1) year. Students
making a threat or false report involving school or school personnel’s property, school
transportation, or a school-sponsored activity are subject to permanent withdrawal or
formal expulsion.

Consequences/Interventions

All school members are responsible for maintaining appropriate documentation of student
misconduct. A referral is a written report to the school administration by school faculty or
staff documenting student misconduct.

Consequences and interventions for such behaviors may include but are not limited to parent or
student contracts, behavior contracts, last chance agreements, referrals for counseling, out-of-
school suspension, intervention with SRO, withdrawal of invitation, and expulsion. The
discipline matrix will administer consequences for unacceptable behavior. More than one action
may be taken for unacceptable behavior.

Students assigned to Out-of-School Suspension will receive all missed assignments and be
awarded credit for work turned in to the teacher. According to the Attendance Procedures, the
work missed is due upon the student’s return to school. The Director or designee may
intervene in extenuating circumstances. Any student assigned to In or Out-of-School
Suspension is prohibited from attending any school function when they serve the consequence.
Any student who received two or more referrals in a semester will not participate in field trips
and extra-curricular events.

The Discipline Committee comprises the director or designee, school resource officer, teacher
representatives, and the student services coordinator. Subcommittees of the Discipline
Committee may be convened as appropriate.
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C. Describe procedures for due process when a student is suspended or recommended to
the local school district for expulsion as a result of a violation, including a description
of the appeals process that the school will employ for students facing recommended
expulsion and a plan for providing services to students who are out of school for more
than ten days; and explain the process for informing students and parents about their
rights and responsibilities under the code of conduct.

See the code of conduct and discipline matrix in Attachment D.
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Section 9: Supplemental Programming

A. Describe any extra- and co-curricular activities or programming the school will offer,
if applicable; how often they will occur; and how they will be funded.

The Collegiate School offers a variety of clubs and student organizations that teachers and school
staff sponsor. These electives focus on developing leadership skills and community relations.
Activities are scheduled during the school day, as appropriate, during a designated leadership
block, and others will be offered after school.

Funding for these activities is part of the overall school budget and planned accordingly for each
year as the school grows enrollment and elective offerings.
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ORGANIZATIONAL PLAN
Section 10: Governance

A. Describe the school’s existing or planned legal status, including non-profit status and
federal tax-exempt status.

The Collegiate School at FSU Panama City is a developmental laboratory charter school
under the direction and authorization of the FSU College of Education, Health, and Human
Sciences. The Collegiate School was incorporated in January 2023 as a Florida non-profit
corporation and will apply for federal non-profit status as 501¢c3 within two years of school
operation.

B. Describe the governance structure of the proposed school, including the primary
roles, powers, and duties of the governing board; committee structure (if applicable);
and how the board will interact with the principal/head of school and any advisory
bodies.

The FSU PC Charter School, Inc. will be governed by a board serving as directors, which
shall be responsible for the general direction and the management of the affairs of the DRCS,
including setting policy, providing financial oversight annually, adopting and maintaining an
operating budget, exercising continuing oversight of the DRCS’s operation and
communicating the vision of the DRCS to the community. The governing board’s meetings
shall be noticed and open to the public. All members of the governing board will be required
to attend training as required by Section 1002.33, Florida Statutes. FSU is the Sponsor of the
DRCS. The primary FSU liaison with FSU PC Charter School, Inc. is the Dean of the FSU
College of Education or designee.

C. Describe the current and desired size and composition of the governing board.
Identify critical skills, areas of expertise, and constituencies that are or will be
represented on the governing board.

Florida Statute governs the composition of developmental research laboratory school boards.
Board Members include 4 FSU faculty and three community members appointed by the FSU
president. Non-voting members include a parent, teacher, and student representative from
The Collegiate School.

D. Describe how board members have been and will be selected, including term limits
and selection of officers.
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FSU faculty who serve as board members are appointed by the FSU president. Applications
for community board members are solicited from the public via an online application on the
school website, reviewed and selected by the FSU president, and confirmed by The
Collegiate School Board. As described in The Collegiate School Bylaws, each board term
shall be staggered two-year terms exceed four consecutive terms at most.

E. Explain how this structure and composition will ensure that the school will be an
academic, operational, and financial success.

FSU faculty represent individuals with expertise that is essential to the design and
continued growth of The Collegiate School. Community members selected will be those
with pertinent expertise in education, economic development and growth, and financial
and managerial experience.

Name Current or Role on Board (e.g. Submission
Prospective Member, President, Requirements
Governing etc.)
Board
Member?
Dr. Kevin Forehand|Current Chairman _ x_ Information Sheet
_ X_ Resume
Gillian Gregory  |Current 'Vice Chairman __x_ Information Sheet
_ X_ Resume
Dr. Robert Schoen [Current _ x_ Information Sheet
_ X_ Resume
Dr. Tyler Towne |Current Treasurer _ x_ Information Sheet
_ X_ Resume
Dr. Irvin Clark Current Secretary _ x_ Information Sheet
_ X_ Resume
Jessica Carter Current __x_ Information Sheet
_ X_ Resume
Jennifer Conoly Current _ x_ Information Sheet
_ X_ Resume

F. Describe the board member recruitment and development plans, including the
orientation process for new members and ongoing professional development to
increase the board's capacity.

Board Member Recruitment
In the months preceding board vacancies, public notice of board seat selection will be
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announced on social media and the school website. Any interested parties will be invited to
apply.

Board Member Orientation

Each board member will complete board training as required by Florida Statute, be
fingerprinted, and be introduced to the school's operations and mission by an administrator.
Each year, board members will participate in an annual board retreat to receive updates on
initiatives and school progress. In addition, board members will be provided with
opportunities for relevant professional development to increase their awareness of school
success initiatives. Such resources are available via state and national charter school
associations and Florida State University.

G. Describe the board’s ethical standards and procedures for identifying and
addressing conflicts of interest.

All board members are trained in standards of ethical practice and how to recognize, report, and
address potential conflicts of interest. Each board member must complete school administration
and ethics training to fulfill the requirements of Florida statutes. Board members must also pass a
Level 2 background check and will comply with all conflict-of-interest rules contained in Florida
Statutes pertaining to public officials.

H. Describe, if applicable, any school advisory bodies or councils that are in place or
will be formed, including the roles and duties of each and the reporting structure of
such entity relative to the school’s governing board and leadership.

The Collegiate School will establish a school advisory council comprised of parents, teaching
faculty, students, and community stakeholders. Roles, duties, and reporting structure will
follow F.S. 1001.452.

I. Briefly explain the process that the school will follow should a parent or student
object to a governing board policy or decision, administrative procedure, or practice.
The entire process or policy does not have to be developed; applicants should be able
to articulate the primary steps.

Parents or students who want to appeal policies, decisions, or school practices can
communicate with the school director. If a resolution cannot be reached, the parent or student
should contact the board chair, who can take appropriate steps to resolve any concerns either
with the director or with the assistance of the board's governing body.

J. If the school is applying in conjunction with a college, university, museum,
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educational institution, another non-profit organization, or any other partner,
provide the following information:

The Collegiate School at FSU Panama City is a developmental laboratory charter school under
the advisement and collaboration of the College of Education at FSU. Dean Damon Andrew
serves as the school district superintendent and may be reached via email at dandrew@fsu.edu.
Stone Building, 1114 West Call Street, Suite 1100 Sandels Building, 120 Convocation Way,
Suite 242J, Office: (850) 644-6885.
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Section 11: Management and Staffing

A. Submit as Attachment M organization charts that show the school governance,
management, and staffing structure in
A. The pre-operational year;
B. The first year of school operations;
C. At the end of the charter term; and
D. When the school reaches total capacity, if in a year beyond the first charter
term.

Each organization chart should delineate the roles and responsibilities of and lines of
authority and reporting among the governing board, staff, related bodies (such as
advisory bodies or parent or teacher councils), and any external organizations that
will manage the school. The organization charts should also specifically document
lines of authority and reporting within the school.

See Attachment M

E. Identify the principal or head of school candidate and explain why this
individual is well-qualified to lead the proposed school in achieving its mission.
Summarize the proposed leader’s academic and organizational leadership
record. Provide specific evidence demonstrating the capacity to design, launch,
and manage a high-performing charter school. If the proposed leader has
never run a school, describe any leadership training programs that (s)he has
completed or is currently participating in. Discuss the evidence of the leader’s
ability to serve the anticipated population effectively. Also, the proposed job
description and resume for this individual.

-OR--

If no candidate has been identified, discuss the process and timeline for
recruiting, selecting, and hiring the school leader. Describe the criteria to be
used in selecting this leader and provide as Attachment O the position’s
qualification requirements. What are the key skills and competencies for the
school leader? What qualities must the school leader have for this school to be
successful?

See Attachment N

F. Describe the management structure of the school as Attachment P provide
job descriptions for each administrative or leadership position that identifies
key roles, responsibilities, and accountability.
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See Attachment P

G. Provide a staffing plan for each year of the charter term that includes all
anticipated personnel and is aligned with the school’s projected enrollment
and with all other sections of the application. Provide as Attachment Q the
proposed job description and qualification requirements for the school’s
teachers.

See Attachment Q

H. Explain the school’s plan for recruitment, selection, and development of a
highly qualified and appropriately certified instructional staff that is
aligned with applicable federal laws and state requirements as well as the
school’s design.

The Collegiate School will utilize FSU Human Resources to advertise job openings on state and
national levels and provide candidate pools representing highly qualified and experienced
educators and school staff.

The Collegiate School Bylaws reflect the existence of HR policies that align with federal
and state laws:

5.01 Employment: FSU and FSU PC Charter School shall be joint employers of FSU PC
Charter School administrators, faculty, and staff subject to all terms and conditions provided by
law, rule, or policy, and any applicable collective bargaining agreements. It is acknowledged
herein that the terms and conditions of employment may vary between FSU and FSU PC Charter
School, Inc. and, to the extent a conflict arises, FSU and FSU PC Charter School, Inc. will, in
good faith, work to resolve the conflict.

5.01.1 FSU PC Charter School, Inc. agrees that its employment policies and practices shall be
nonsectarian.

5.01.2 The teachers assigned to FSU PC Charter School, Inc. shall be certified as required by
Sections 1012.32 and 1012.315, Florida Statutes, or otherwise required by state law.

5.01.3 FSU PC Charter School, Inc. may not employ an individual to provide instructional
services or serve as a teaching assistant if the individual’s certification or license as an educator
has been suspended or revoked in this State or any other state.

5.01.4 FSU PC Charter School, Inc. agrees to disclose to the parents the qualifications of its

teachers upon request.
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5.01.5 FSU PC Charter School, Inc. shall implement FSU’s practices and procedures for hiring,
dismissal, salaries, contracts, benefit packages, and all other terms and conditions of
employment required by law, rule, policy, and any applicable collective bargaining agreement.

5.01.6 All administrators, faculty, and staff employed by or assigned to FSU PC Charter School,
Inc. are required to comply with the fingerprinting requirements of Section 1012.32, Florida
Statutes.

5.01.7 FSU PC Charter School Inc. shall not violate the anti-discrimination provisions of
Section 1000.05, Florida Statutes, known as the Florida Educational Equity Act, or FSU’s
Statement of Equal Opportunity and Non-Discrimination Statement.

5.01.8 The employees of FSU PC Charter School, Inc., as jointly employed by FSU, will have
access to FSU'’s sick leave pool so long as they meet applicable FSU qualifications for same.
FSU PC Charter School, Inc. employees, so long as they meet applicable FSU qualifications for
same, will accrue other applicable and appropriate benefits of FSU employees. FSU PC Charter
School, Inc. hereby reserves the right to establish such additional positions as it deems
necessary, subject to any necessary approvals from FSU Olffice of Human Resources. FSU PC
Charter School, Inc. shall establish a payroll process for these positions in conjunction with FSU
Office of Human Resources. Qualifications and salaries for these positions shall be determined
by FSU-PC Charter School, Inc., in consultation with FSU Olffice of Human Resources.
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Section 12: Human Resources and Employment

A. Explain the relationship that will exist between the school and its employees,
including whether the employees will be at-will. Discuss the school’s tentative plan
regarding use of employment contracts. If the school will use contracts, explain the
nature and purpose of the contracts. Use and nature of employment contracts may
be finalized after application approval.

As defined in the FSU/TCS Charter Agreement, approved by the FSU Board of Trustees
on April 2023:

5.01 Employment: FSU and FSU PC Charter School shall be joint employers of FSU PC
Charter School administrators, faculty, and staff subject to all terms and conditions provided by
law, rule, or policy, and any applicable collective bargaining agreements. 2.

5.01.5 FSU PC Charter School, Inc. shall implement FSU’s practices and procedures for hiring,
dismissal, salaries, contracts, benefit packages, and all other terms and conditions of
employment required by law, rule, policy, and any applicable collective bargaining agreement.

B. Provide the performance evaluation or a general outline of the performance
evaluation plan, consistent with the substantive requirements included in s. 1012.34,
F.S. (the Student Success Act), for administrators and instructional personnel
including who will conduct the evaluations, what instrument will be used, and how
the results will be used to guide performance and professional development. A final,
detailed outline will be required after application approval.

The Collegiate School will collaboratively develop an evaluation plan for administrators and
teachers with school faculty staff, board members, FSU College of Education, and educational
consortiums. All evaluation plans will follow any applicable state regulations or guidelines.
The board of The Collegiate School will evaluate the director. The Director will evaluate all
faculty and staff. The Director may designate other school administrators to evaluate faculty as
the school grows to total capacity.

C. Provide the compensation structure or a general outline for all employees, including
salary ranges and employment benefits as well as any incentives or reward
structures, if applicable. How will compensation and other components factor into
the staff retention plan?

5.01.8 The employees of FSU PC Charter School, Inc., as jointly employed by FSU, will have
access to FSU'’s sick leave pool so long as they meet applicable FSU qualifications for same.
FSU PC Charter School, Inc. employees, so long as they meet applicable FSU qualifications,
will accrue other applicable and appropriate benefits of FSU employees. FSU PC Charter
School, Inc. hereby reserves the right to establish such additional positions as it deems
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necessary, subject to any necessary approvals from FSU Olffice of Human Resources. FSU PC
Charter School, Inc. shall establish a payroll process for these positions in conjunction with FSU
Office of Human Resources. Qualifications and salaries for these positions shall be determined
by FSU-PC Charter School, Inc., in consultation with FSU Olffice of Human Resources.

D. Outline the school’s procedures for hiring and dismissing school personnel, including
conducting criminal background checks.

5.01.5 FSU PC Charter School, Inc. shall implement FSU’s practices and procedures for hiring,
dismissal, salaries, contracts, benefit packages, and all other terms and conditions of
employment required by law, rule, policy, and any applicable collective bargaining agreement.

5.01.6 All administrators, faculty, and staff employed by or assigned to FSU PC Charter School,
Inc. are required to comply with the fingerprinting requirements of Section 1012.32, Florida
Statutes.

E. If personnel policies have been developed, include as Attachment R. If personnel
policies and procedures have not been developed provide a clear plan, including
timeline, for the development and approval by governing board.

The Collegiate School will follow FSU personnel policies and procedures.

F. Explain how the governing board and school leadership would handle unsatisfactory
leadership, teacher, or staff performance, as well as leadership or teacher turnover.

The governing board and school leadership will promptly address concerns regarding leadership,
teaching, or other performance and provide feedback as needed to correct any areas of concern.
Any patterns of concern that might lead to teacher turnover or leadership change will be
addressed by the board in committee, with plans developed to mitigate situations that may
negatively impact student achievement and school culture.
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Section 13: Professional Development

A. Describe the school’s professional development expectations and opportunities for
administrators and instructional personnel, including the following:

1. Identify the person or position responsible for overseeing professional
development activities.

Professional Development will be coordinated by The Collegiate School administrative team
and in collaboration with FSU’s College of Education.

2. Discuss the core components of professional development and how these
components will support the effective implementation of the educational
program. Discuss how professional development will be conducted internally or
externally and will be individualized or uniform. Describe how the effectiveness
of professional development will be evaluated.

The Collegiate School will develop and maintain a professional learning system to increase
student achievement, enhance classroom instructional strategies to promote rigor and
relevance, and produce college or career-ready graduates. As a small district, The Collegiate
School plans to leverage membership in educational consortiums with established learning
catalogs to maximize learning opportunities for our teachers. In addition, the school’s
designation as a developmental lab school affiliated with Florida State University’s College
of Education, Health, and Human Sciences provides access to the most current instructional
research. It will serve to improve educator practice and student outcomes.

The Collegiate School expects to offer internal and external professional development
opportunities based on student and teacher needs. Professional development related to the
district's processes, procedures, and expectations will be delivered internally. External
training related to content, educational outcomes, data analysis, student performance, and
pedagogy may be attended virtually, face-to-face, or through hybrid learning opportunities
as appropriate. Teachers will be offered opportunities to attend conferences and participate
in study groups, professional organizations, and other collaborative communities to foster a
sense of professional and collective responsibility for student outcomes.

3. Describe any professional development that will take place prior to school
opening. What will be covered during this induction period? How will
instructional personnel be prepared to deliver any unique or particularly
challenging aspects of the curriculum and instructional methods?
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Before opening, school faculty and staff were trained in the FOCUS Student Information
System, Canvas Learning Management Platform, and available instructional technology. In
addition, the faculty and staff are involved in several days of expectation setting, attendance
policy setting, discipline policy setting, and district/school processes and procedures. Various
teachers will also attend training specific to their core content areas, such as AP Human
Geography and CTE skill training.

4. Describe the expected number of days or hours for professional development
throughout the school year, and explain how the school’s calendar, daily
schedule, and staffing structure accommodate this plan. Include time scheduled
for joint planning or collaboration and how much time will typically be used.

The Collegiate School will focus on providing professional development opportunities for
students during school breaks and summer months. Teachers will also be offered options through
professional organizations and consortiums for individual and small-group participation.

Teachers at The Collegiate School will have expected planning times for subject areas to allow

for collaboration. Lunch times for teachers are standard across all subjects and allow informal
conversations across subject areas.
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Section 14: Student Recruitment and Enrollment

A. Describe the plan for recruiting students that will result in the school meeting its
projected enrollment. Include strategies for reaching the school’s targeted populations
and those that might otherwise not have easy access to information on available
educational options, including, but not limited to, families in poverty, academically low-
achieving students, students with disabilities, and English Language Learners.

The Collegiate School (TCS) will seek to establish a diverse student population by recruiting
students from across the Bay County area. Methods of reaching the entire student population will
include public records requests of all public and charter school students, including physical and
email addresses. Other efforts to reach target populations who may not otherwise have access
will be to visit each county middle school to provide information on academic opportunities and
free dual enrollment options, speak with various civic, cultural, and social organizations, meet
with military liaisons, and provide information to middle school guidance counselors.

B. Explain how the school will achieve a racial/ethnic balance reflective of the community
it serves or within the racial/ethnic range of other local public schools by section
1002.33(7)(a)8., F.S.

The Collegiate School (TCS) will review census data to determine the diversity of the population
within the county area in which the school serves and will seek to utilize the racial/ethnic
questions in the enrollment application to achieve a balance reflective of other schools within the
county/district area. These balances will be achieved through the school’s lottery system and the
various subcategories related to race and ethnicity.

C. Describe the school’s proposed enrollment policies and procedures, including an
explanation of the enrollment timeline, any preferences for enrollment, and the lottery
process. Provide the proposed enrollment application as Attachment S.

Apply to Attend

The Collegiate School accepts applications from public, private, or home-schooled students
who meet or exceed admissions standards. Military applicants will be prioritized for
admission.

Admissions Process
Enrollment at The Collegiate School is limited based on applicant eligibility and program

capacity. If the number of eligible applicants exceeds the program's capacity, eligible
applicants will have an equal chance of being admitted through a random lottery. When the
program's capacity is met through the lottery process, the remaining eligible applicants will
be placed on a waiting list in the order in which their name was drawn in the lottery.
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A complete application with academic transcripts must be submitted by the established
deadlines to be considered for admission. Applicants will be notified of their admission
status by established deadlines. Applicants must provide documentation (student records,
immunizations, and other documents required for public school attendance in Florida)
within a designated period after their application is accepted.

Application Windows for 2024-2025 Applications

Application Periods Application Window Notification Date

Primary Application Period October 16-December 15, 2023 | January 12, 2024

Secondary Application Period | January 15 — February 16, 2024 | February 23, 2024

*Based on program capacity, 10th-grade application windows will be established in Spring 2024.

Academic Programs at The Collegiate School

Grade Level Minimum Credits Earned Minimum Unweighted
GPA for Core Courses

Completion of 8th grade
science, Algebra 1 or
equivalent, history, and
English
5 high school credits to
include English I and

Algebra I*, Geometry*, or
Algebra 2

9th Grade 3.0%*

10th Grade 3.0

*EOC scores of 3 or higher on the End of Course exam (EOC). Students transferring from out of
state or those who have not taken the EOC may demonstrate competencies in math via their
Accuplacer score.

**For the purpose of Collegiate High School application requirements, middle school GPA will
be calculated using the average of the core courses of science, math, history, and English.

e 90-100 (A)= 4 points

e 80-89 (B)= 3 points.

e 70-79 (C)= 2 points

e 60-69 (D)=I point.

Students Who Do Not Meet Admission Requirements
Each year, The Collegiate School accepts up to 20% of students into 9th-grade programs
who do not meet the GPA/placement score minimum requirements. These students are
classified as pre-collegiate and are working towards collegiate and will be placed in a
separate lottery for admittance based on availability in each program or grade level. Students
with a 2.5-2.99 GPA can apply to this program.
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Section 15: Parent and Community Involvement

A. Briefly explain the general plan to engage parents in the life of the school (in addition to
any proposed governance roles described in previous sections of this application, if
applicable), as well as plans for regular communication with parents about school
matters. This could include building family-school partnerships to strengthen support
for learning, volunteer opportunities, or activities the school will seek from or offer to
parents. This must include the governing board’s appointment of a representative to
facilitate parental involvement, provide access to information, assist parents and others
with questions and concerns, and resolve disputes. 1002.33(7)(d)1., F.S.

Communication with families and all stakeholders will be a priority for The Collegiate School.
Parents and guardians will be allowed to participate and hold membership in a parent and teacher
organization, established as its own 501(c)3 for fundraising and structure. In addition, volunteer
opportunities for vetted parents or guardians will be a part of the culture of The Collegiate
School to assist in building relationships with faculty and staff for the added value of supporting
teachers and students. A parent member will serve as the liaison to the governing board of The
Collegiate School, offering feedback to the board on issues critical to the overall success of the
school and the school community.

The Collegiate School will utilize newsletters, social media, emails, SIS notifications, text
messaging apps, and other banner/display systems to provide relevant and informative news to
parents and guardians. Each form of communication will be utilized systematically to build a
consistent pattern with parents and the information provided.

B. Discuss any established community resources available to students and parents, if
applicable. Describe any partnerships the school will have with community
organizations, businesses, or other educational institutions. Specify the nature,
purposes, terms, and scope of services of any such partnerships including any fee-based
or in-kind commitments from community organizations or individuals that will enrich
student learning.

The Collegiate School will collaborate with community partners such as Triumph Gulf Coast,
Florida State University, Gulf Coast State College, Tyndall Air Force Base, Naval Surface
Warfare Center, NorthStar, The Drip Coffee Company, Bay Education Foundation, and Bay
District Schools to build partnerships to bridge business and education. These partnerships will
allow TCS to foster positive relationships within our school and local communities.

C. Provide, as Attachment T, any existing evidence of demand for the school or support
from intended community partners, if available (e.g. letters of intent/commitment,
memoranda of understanding, or contracts)
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I. BUSINESS PLAN

Section 16: Facilities
. Describe the proposed facility, including location, size, and layout of space.

The Collegiate School is at 2430 St. Andrews Boulevard, Panama City, Florida. The school is
leasing a space of 12,000 square feet previously utilized as a school location, including ten
classrooms, a multipurpose room, five offices, a front office, and restrooms.

. Describe the actions that will be taken to ensure the facility is in compliance with
applicable laws, regulations, and policies and is ready for the school’s opening.

FLDOE Office of Safe Schools, FSU Police, and Bay District Safety and Security office have
reviewed the building, policies, and regulations and found The Collegiate School to comply with
all state laws and regulations.

. Describe how the facility aligns with the proposed educational program and other
requirements, such as mandated class sizes.

The Collegiate School location provides adequate space to accommodate students at state
class size levels through the educational model and programming offered by the school.

. Document the anticipated costs for the facility, including renovation, rent, utilities, and
maintenance. Identify, if applicable, any funding sources (other than the state and local
funding) that will be applied to facilities-related costs. Include evidence of such (e.g.,
letter, MOU) as Attachment U. If renting an existing facility, provide a draft lease
agreement as Attachment V.

See attachment U for facility renovation and lease costs. Funding for facilities will be provided
by the FEFP funds earned by The Collegiate School and a Triumph Gulf Coast grant received by
FSU for start-up costs.

. Describe the back-up facilities plan. What is the alternate plan for facilities if the
proposed facility is not available or is determined to be inappropriate for the school’s
opening?

The Collegiate School can utilize facilities on the FSU Panama City campus if the facility

experiences unavailability or is in emergency situations.
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Section 17: Transportation Service

A. Describe the school’s plan for transportation to ensure that transportation is not a
barrier to equal access for all students residing within a reasonable distance of the
school. 1002.33(20)(c) F.S.

The Collegiate School will not offer bus transportation until enrollment can support the resources
needed to facilitate a transportation program. Until then, parents who struggle with transportation
will be provided with low to no-cost public transportation options and before and after-school
services to meet their needs.
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Section 18: Food Service

The Collegiate School will not participate in the National School Lunch program in year one. At
such a time when enrollment can support the resources needed to facilitate this program,
participation will be considered and evaluated. Until such a time, a well-balanced lunch option
for students will be offered to parents at a reasonable rate and provided by a local vendor.
Students who qualify for free and reduced lunch prices will receive discounted or free meals
funded by the school and donations for this purpose.
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Section 19: School Safety and Security

A. Outline the school safety and security plan for students, staff, the facility, and
property. Explain the types of security personnel, technology, equipment, and
policies the school will employ. A complete plan that includes procedures for
unanticipated emergencies will be required before school opens.

The FLDOE Office of Safe Schools approved a complete school safety plan in October 2023,
which is on file at The Collegiate School.
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Section 20: Budget

A. Provide as Attachment X, an operating budget covering each year of the requested
charter term that contains revenue projections (using the Florida charter school
revenue estimate worksheet as Attachment W for at least the first year of operation),
expenses, and anticipated fund balances. The budget should be based on the
projected student enrollment in Section 2 of the application. A template for the
operating budget may be available from the sponsor upon request. Attachment W
and Attachment X are attached.

See attachments W and X.

B. Provide a start-up budget as Attachment Y that contains a balance sheet and
revenue projections, including source of revenues, expenses, and anticipated fund
balance. The start-up budget must cover any period prior to the beginning of FTE
payments in which the school will expend funds on activities necessary for the
successful start-up of the school.

See attachment Y.

C. If the budget is contingent upon sources of funding beyond those typically provided
by local, state, and federal governments (such as funding from foundations, donors,
grants), provide evidence of such funding (e.g., MOU, letters) as Attachment Z.

See attached Attachment Z “Triumph TCS Term Sheet.”

D. Provide a detailed narrative description of the line-item revenue and expenditure
assumptions on which the operating and start-up budgets are based. The budget
narrative should provide sufficient information to fully understand how budgetary
figures were determined.

Assumptions are listed at the top of each attached revenue and expenditure statement.
Assumptions include the beginning and ending number of students, number of industry
certifications attempted and completed, industry certification exam fee amount, CAPE per
student amount, COE research support fee per student, and the university overhead assessment
fee. These assumptions are created by examining various factors and are used to calculate the
revenue and expenditures for the variable fees in the attached statements.

E. Discuss the school’s contingency approach and plan to meet financial needs if
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anticipated revenues are not received or are lower than estimated. This may include
budgets for 75% and 50% of revenue projections or a budget for whatever
percentage the applicant considers the minimum percentage at which they could
operate the educational plan presented.

See Attachment AA, which contains the revenue and expenditure statements, including
budgets for 75% and 50% of revenue projections. The Collegiate School is fortunate to have
an additional revenue stream of $7.65M from a Triumph Gulf Coast Grant in addition to the
state-appropriated funds. With a decrease in expected revenue, the plan is to redistribute the
additional Triumph grant funds to accommodate the shortfalls.

F. Explain in detail the year one cash flow contingency plan if revenue projections are
not met (or not met on time).

As stated above, the Triumph Grant funds may be redistributed to accommodate a shortfall in
revenue projections for year one.

G. Provide monthly cash flow projections for the school’s start-up period (i.e., from the

date the application is approved to the beginning of the first fiscal year of operation)
through the first year.

See Attachment AB.
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Section 21: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure
strong internal controls over financial management and compliance with all financial
reporting requirements.

The accounting specialist will manage the school’s finances through the FSU OMNI Financial
System and follow all established FSU finance policies and procedures. The following steps
will ensure strong internal controls over the financial management and compliance with all
financial reporting requirements.

e Duties will be segregated. This means no single individual will have control over two
or more phases of a transaction. Steps are built into each transaction to ensure dual
control, including the supervisor and budget manager signing off on all transactions.
Additionally, all Triumph Grant funds are maintained within a separate department to
ensure full compliance with the grant deliverables and specifics.

e Controls are established to secure and safeguard vulnerable assets. This includes an
asset tagging system for all capital assets. Capital asset lists are further maintained at
the central office in Tallahassee, and there is a yearly inventory process to account for
all tagged items.

e The university maintains written policies and procedures for all financial transactions.

e Adequate supporting documentation that provides the evidence to properly verify that
the appropriate processes and controls are being used is required for all transactions.

B. Explain the mechanisms the governing board will use to monitor the school’s
financial health and compliance.

The board will approve each yearly budget and will be presented with the yearly audited
financial report from the auditors. The governing board will also receive a monthly financial
update at each meeting.

C. Describe the school’s plans and procedures for conducting an annual audit of the
school's financial operations.

The governing board approved an independent audit firm to an annual audit of the school's
financial operations.

D. Describe the method by which accounting records will be maintained.

Accounting records will be maintained within OMNI's financial accounting system, which all
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Florida State University departments use. This system maintains all supporting documentation
for each financial transaction.

E. Describe how the school will ensure financial transparency to the authorizer and the
public, including its plans for public adoption of its budget and public dissemination
of its annual audit and financial report.

The annual budget, audit, and financial report will be maintained on the school's public website
at tes.fsu.edu.

F. Describe any key back-office services to be outsourced via contract, such as business
services, payroll, and auditing services. Include the anticipated costs of such services
and criteria for selecting such services.

Audit services will be outsourced via contract. An RFP will be sent to multiple audit firms, and
the governing board will vote on hiring the audit firm. The estimated annual audit fees are
$20,000.

G. Describe how the school will store financial records.

The school will maintain financial records within the OMNI financial system, which is
maintained in Tallahassee by the Florida State University Central Office. All records will be
maintained to ensure that the financial statements are complete and accurate and that the audit is
successful.

H. Describe the insurance coverage the school will obtain, including applicable health,
workers' compensation, general liability, property insurance, and directors’ and
officers’ liability coverage.

School employees will have access to the health insurance and worker’s compensation insurance
provided by Florida State University. Additional insurance that will be purchased will include
general liability, property insurance, and officers’ liability insurance.
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Section 22: Start-Up Plan

. Present a projected timetable for the school’s start-up, including but not limited to
the following key activities:

1.

ii.
iii.

Applying for and securing appropriate legal status (e.g., status as a
state corporation, federal non-profit)

Identifying and securing facility

Recruiting and hiring staff (leaders, teachers, and other staff)

iv. Staff training
v. Finalizing curriculum and other instructional materials
vi. Governing board training
vii. Policy adoption by Board (if necessary)
viii. Recruiting students
ix. Enrollment lottery, if necessary
x. Establishing financial procedures
xi. Securing contracted services
xii. Fundraising, if applicable
xiii. Finalizing transportation and food service plans
xiv. Procuring furniture, fixtures, and equipment
xv. Procuring instructional materials

The activities included should align with the start-up budget described earlier in the application.
If an activity will be paid for by a source of funding not included in the start-up budget, it
should be clearly indicated. (This timetable is a projection and is not meant to be binding on
the school or sponsor. A formal timeline may be negotiated in the charter agreement)
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The Collegiate School Start-Up Timeline

Activities Y1 [Y2 [Y3 [Y4 [YS5 |Y6
1 [Seek Charter Approval X
Identify and recruit founding governing school board members, X
5 [approve job descriptions for the principal, establish governing board
by-laws, establish governing board code of ethics and conflict of
interest policies, etc.
Advertise and hire school leadership team (Principal, Vice Principal [X
3 |(mid-year), Advisor/Records Specialist, Admin Support, Accounting
Specialist, etc.)
Secure lease for 9th-grade classroom space, renovate leased X
4 classrooms for 9" grade (if needed), renovate additional classroom
and lab space at FSU PC for dual enrollment increase, and purchase
classroom equipment and supplies.
Build class schedules, negotiate dual enrollment articulation X
5 |agreements with FSU and state colleges, develop marketing
materials, and advertise the admission process.
6 Develop accounting processes and procedures and finalize student X
transportation, food services, and school security plans.
7 Hold a lottery, if needed, to admit the first group of 9™ grade X
students.
] Hire 9th-grade teachers (in the summer), a guidance counselor, and  [X
additional FSU PC faculty for increased dual enrollment offerings.
9 School Opens - The first group of 9" grade students, with some 11" X
and 12" grade students, begin taking classes.
If needed, renovate additional leased classrooms for 10" grade, X
10 additional classrooms, and lab space at FSU PC for increased dual
enrollment numbers, and purchase classroom equipment and
supplies.
11 Market professional development and summer camp options for X
district teachers and students.
12 Milestone Reporting — Each 9th-grade student will have attempted X
at least one industry certification exam at the close of year one.
13 |Admit 9, 10 X
14 [Hire 10" grade teachers (in the summer) to begin teaching in year 3. X
15 Offer Professional development and summer camp options for district X
teachers and students.
16 Begin 2" School Year with first 10th-grade class and new 9™ grade X
students.
|7 [Milestone Reporting — 9" through 10™ grade students will have X
attempted industry certification exams.
18 |Admit 9™ 10%, and 11th grade students for year three. X
Offer professional development and summer camp options for district X
19
teachers and students.
20 |Repeat Activities 16-19 for each year. X X X
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Chart of Attachments
Please tab or separate attachments as noted below.

A. Evidence of teacher and parental support for conversion, if applicable.

B. Sample daily school schedule and annual school calendar

C. Sample curriculum scope and sequence

D. Reading curriculum

E. Pupil Progression plan, if applicable

E. Assessment Schedule

G. Proposed discipline policy or student code of conduct, if applicable

H. Articles of incorporation

L. 501(c)(3) tax-exempt status determination letter (or copy of the filing form)

J. Governing board by-laws

K. Governing Board Code of ethics and Conflict of interest policy

L. For each board member, a Board Member Information Sheet, resume, and Statement of
Assurances (templates provided)

M. Organization charts that show the school governance, management, and staffing structure
in

1) the pre-operational year; 2) the first year of operation; 3) at the end of the charter term; and
4) when the school reaches full capacity, if in a year beyond the first charter term

N. Job description for the school leader and, if this person is already identified, his or her
resume

O. If the school leader is not yet identified, the qualifications the school will look for in a
school leader

p. Job description(s) and qualification requirements for each administrative or leadership
position other than the school leader

Q. Job description(s) and qualification requirements for the school’s teachers

R. Personnel policies, if developed

S. Student enrollment application

T. Evidence of demand for the school (e.g. petitions or intent to apply forms) or support from

intended community partners (e.g. letters of intent/commitment, memoranda of understanding,
or contracts), if applicable

Evidence of facility funding sources, if applicable

Draft rental agreement or lease for facility, if applicable

Florida Charter School Revenue Estimating Worksheet

Proposed Operating Budget

Proposed Startup Budget

Evidence of external funding (e.g. foundations, donors, grants), if applicable.

N<»x==<¢a

Addendum (as applicable)

AA. Commissioner’s letter(s) of verification of high-performing status

BB.  ESP’s organization chart

CC.  ESP’s organization chart after any anticipated growth

DD. Applicant history worksheet (Form IEPC-M1A, found at:
http://www.fldoe.org/schools/school-choice/charter-schools/charter-school-reference)
EE.  Draft contract between school and ESP

FF.  Applicant may attach up to an additional ten pages of supplemental material.
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Evidence of teacher and parental support for conversion, if applicable.



8:00-8:15

8:05-9:05

9:20-10:20

10:20-10:35

10:40-11:40

11:45-12:15

12:20-1:20

1:25-2:25

2:30-3:30

3:30

Attachment B
Sample Daily Schedule and Annual School Calendar

The Collegiate High School Schedule

Student Drop Off/Morning Meeting in Multipurpose Room

Period 1

Period 2

Break

Period 3

Lunch

Period 4 (Electives, Student Interest Groups (SIGs)

Period 5 (Career and Technical Education)

Period 6 (Research, Tutoring, Student Success)

Dismissal
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Attachment C
Sample Projected Course and Curriculum Scope and Sequence

Academic Plans 9th Grade HS Credit | College Credit 10th Grade HS Credit [College Credit] 11th Grade HS Credit | College Credit 12th Grade HS Credit | College Credit
Science Biology 1 0 Chemistry 1 0 Physics 1 0 Dual Enroll Science 1 3
Math - Pre Coll Algebra 1 1 0 Geo 1 0 Algebra 2 1 0 College Algebra/Statistics 2 8
Math - Coll Geo 1 0 Alg2 1 0 College Algebra/Statistics 2 6 Pre-Cal (DE)/Trig (DE) 2 6
Math - Ad d Collegiate A Algebra 2 (less than a B) 1 0 College Algebra/Statistics 2-Jan 6 Pre-Calc (AP) i 0 Business Cal (DE) 1 4
Math - Advanced Collegiate B Algebra 2 1 0 Pre-Calc (AP) 1 0 Calc AB/BC (AP) 2 0 Calc 3 (DE) 1 5
Math - Accelerated Collegiate Pre-Calc (AP) 1 Calc AB/BC (AP) 1 0 Business Calc (DE)/Differential Equations (DE) 2 8 Statistics (DE) 1 3
Social Studies--All Collegiate World History Honors 1 0 AMH 2010/2020 1 6 ECO 2013/POS 1041 1 6 DE Elective 2 6
ELA - All Collegiate English 1 Honors 1 0 English 2 Honors 2 6 ENC 1101/1102 1.5 6 DE Elective 2 6
Physical Education - All | Personal Fitness 0.5 PE Elective 0.5 DE Elective 2 6
Elective Fall SPN 1120 1 4 THE 2000/LDR 2101 0.5 3 PSY 2012/LIT 2000/PHI 2010/CGS 2060 0.5 3

Elective Spring SPN 1121 1 4 0.5 3 PSY 2012/LIT 2000/PHI 2010/CGS 2060 0.5 3

Elective Fall/Spring Research 1 0 Research 1 0 Research 1 0 Research (C. ) 1 0
Elective Fall/Spring Leadership 1 0 Leadership 1 0 Leadership 1 0 Leadership 1 0
Elective Fall/Spring Human Geography (AP) 1 0

Elective - CTE (Fall/Spring) Digital Info Technology 1 0 Digital Media Fund: 1 0 Digital Media Delivery Systems 1 0 0
Elective - CTE (Fall/Spring) i dical Science 1 0 Human Body Systems 1 0 Medical Intervention: 1 0 ical Interventions 1 0
Elective - CTE (Fall/Spring) Computer Fund: | 1 0 Web Technol: 1 0 AP C Sci 1 0

DE = Dual Enrollment

AP = Advanced Placement

Honors available for all core subjects




Attachment D

Reading Curriculum

Instructional Framework and Curriculum for Reading

The guiding principles for the English Language Arts program at the Collegiate High School
will adhere to the Florida Course Code Directory and Florida’s Benchmarks for Excellent
Student Thinking (B.E.S.T). Standards are based upon benchmarks that students are expected to
attain by demonstrating new knowledge and skills and applying earlier grade-level benchmarks
and learning gains.

Students will take at least four credits in English to complete high school requirements,
beginning with English Honors I and I, respectively, for ninth and tenth-grade students. Juniors
and seniors will earn college and high school credits through dual enrollment courses beginning
with English 1101.

The English Honors curriculum for ninth and tenth-grade students is designed with the intention
of holding all students to a level of high expectations and academic rigor, fully understanding
that students of varying ability levels will attend the school. The rigor of the curriculum in ninth
and tenth grade is based upon the knowledge that students will need skills in language arts that
will enable them to step directly into college with abilities normally developed during the last
two years of high school English classes. While expectations of advanced courses require
students to commit to a higher level of attention, the increased rigor will be accompanied by a
significant level of support within the school, student and adult mentors, and digital learning
resources.

The content will include reading, writing, speaking, listening and language with the goal of
preparing students for college, career, and the college dual enrollment English courses
encountered as a first-year college student. Moreover, it is now apparent in the 21 Century
educational climate that students are prepared to think conceptually, transfer learning, and
participate in engaging experiences that promote deeper understanding and application. In
addition to teacher-directed learning, students will employ strategies such as collaborative
writing, peer reviews, inquiry-based learning, discussions, and graphic organizers.

Upon completion of the tenth grade, students will have sufficient content area knowledge to
demonstrate competencies required to meet the expectations of and at least a 3 on the FAST
(Florida Assessment of Student Thinking) ELA assessments and other assessments of college
readiness for dual enrollment and college application. Students who fail to meet expectations on

Instructional materials will include texts of high complexity, embedded formative assessments,
and primary and secondary digital materials that align with the ELA Florida Standards and the
SAT.



Focus on Language and Literacy for the global student

Creating a Culture of Reading

The reading curriculum at The Collegiate School will be pervasive throughout the school and as
a component embedded in the English Language Arts curriculum as identified in the Next
Generation Sunshine State Standards, the BEST guidelines, and, Just Read, Florida, the
statewide reading initiative to include appropriate attention to the level of student abilities in the
five essential components of reading (phonemic awareness, phonics, vocabulary, fluency, and
comprehension.) Further, teachers in each content area will incorporate reading comprehension
specifically as a component of instruction as a method to verify that students recognize and use
texts and other reading materials to increase comprehension of the subject matter.

Two primary goals with specific strategies will steer the school initiatives for developing
capable, willing readers:

Direct Instruction and Practice in Reading

To engage students in techniques that elevate their skills in reading to a level that promotes
independent learning gains, that demonstrate a grade level or above scores on the FSA ELA test,
and independently demonstrate the ability to get meaning from print (Horning, Batelle, and
Kelly). Students' difficulty reading complex texts with full understanding comes from three
sources: Lack of instruction, lack of practice, and a mythic view that reading is less important
because of computers.

Students who are identified as deficient in reading skills will be provided:

e Individualized instruction and practice in using fundamental skills to improve as
evidenced by teacher documentation and comparison of reading skills as evidenced by FSA
ELA and PERT scores upon 9th and 10th-grade completion.

o Structured reading time in a monitored setting to increase skills development and
demonstrate improved fluency, comprehension, and content knowledge gained.

Reading Across the Curriculum

Anecdotal accounts from many high school teachers affirm the research that says that while high
school students can read, the reality is they don’t read. A study by Heather G. Crivilare (Eastern
Illinois University (2019) recorded a malaise of fake reading and superficial (or worse,
plagiarized) writing about what they read. Further, teachers reported, in a U.S. government class
with expectations to attend college, that “20 minutes of reading was too long.” (Hooley,
Tysseling & Ray, 2013. P. 326.) And, indeed, when speaking of “reading”, students view it as
unnecessary and, in fact, avoidable, a phenomenon somewhat attributable to the vast availability
of computer technology. Additionally, those students acknowledged that reading was important
but doubted that their teachers expected them to do the assigned reading.

Therefore, even when phonemic awareness is evident, and early phonics instruction has
occurred, the tasks of improved fluency, abundant vocabulary, and skills in comprehension have
suffered. When addressing the notion of “reading”, perhaps Singer’s proposal that ““...everyone



must have exemplary literacy skills—skills that include reading, writing, speaking, listening, and
research.” (Singer, Mentoring Minds, Edu Week)

Such a proposal fits exactly into the notion that instruction does not solely rest with

the English/Language Arts teachers but fits properly in multimodalities of all content areas.
“Content area teachers are masters of the literacy domain of their disciplines and have a
responsibility to share with students how to read, write, speak, listen, research, and think like
experts in subject areas” (Greenleaf et al., 2014, p.5). Content area teachers are not expected to
be specialists in reading, but certainly proficient in extracting meaning from textbooks, a task
distinctly appropriate for attention within the scope of instruction in the subject area.

A study by the American Institutes for Research of the nationally recognized Alabama Reading
Initiative has demonstrated encouraging reports regarding reading initiatives in secondary
schools where teachers modified strategies of the “one size fits all” approach and converted them
to strategies that met individual students’ needs. Further, an additional finding was that subject
matter teachers cannot be expected to provide in-depth intervention. Still, they can and should
become better skilled at helping students improve their ability to understand and learn from
textbooks.

Given that students in the studies cited indicate a strong desire to have an opportunity to choose
their subject matter supporting the standard texts, it behooves the learning process for teachers to
establish criteria for the subject matter and perhaps develop a wide reading list including texts,
and journal articles giving students choice of subject matter materials to incorporate in the course
of instruction. Teachers at the Collegiate High School will be encouraged to participate in staff
development opportunities to enhance their knowledge of documented reading strategies that
enhance student’s attitudes toward reading, improved fluency in specific courses, and
willingness for students to use reading as a critical skill in successful preparation for college and
professional success.
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Pupil Progression Plan



THE COLLEGIATE SCHOOL

FLORIDA STATE UNIVERSITY PANAMA CITY

Student Progression Plan
Introduction
The Collegiate School (TCS) at Florida State University Panama City is a developmental
research laboratory charter school associated with the College of Education at Florida State
University. TCS will serve as a center for innovative instructional programming, research and
program evaluation, and professional development solutions for the educational community.

The mission of The Collegiate School at Florida State University Panama City is to provide
rigorous academic studies and career development for students who aspire to meet the ever-
changing and complex workplace demands of the 21% century. Resources and expertise available
through Florida State University and the local community will prepare students to thrive in the
competitive global market as they identify and pursue career goals through academic and career
training.

A. Purpose and Processes of the Student Progression Plan

General Overview: This Student Progression Plan is applicable to The Collegiate School
at Florida State University Panama City. This plan is to be reviewed annually and
amended, as approved by The Collegiate School Board.

1. Official Document that Defines Requirements for Matriculation from Grade to Grade

a. The Collegiate School aims to meet the needs of students and support them as
they reach their full potential while adhering to state and federal guidelines. The
Student Progression Plan has been established to serve as the official guiding
document that defines the requirements and means for students to enter and
matriculate from grade to grade.

b. The authority and requirements for such a plan are provided in Section 1008.25,
Florida Statutes. The plan is a legal document; required by Florida Statute
(F.S.1008.325). This plan is implemented for the welfare of students and aims to
clearly communicate what a student must know and be able to do for promotion
and what the school will provide to assist the student in meeting the
requirements for promotion.

2. Procedures for Communication with Parent(s)/Guardian(s) on Academic Progress of
Students

a. The plan further establishes direction and procedures on communication structures and



processes with parent(s), guardian(s), and others to achieve understanding, cooperation,
acceptance and adherence to the contents and intent of the plan.

b. When such communications to parent(s) or guardian(s) are required, “formal notification”
shall be written and distributed to the parent(s) or guardian(s) by one of the following
methods dependent upon circumstance at the discretion of the Principal/Director or
designee.

+ Hand-delivered

+  Certified mail, return receipt requested.

+ Email

« When practical, a face-to-face or virtual conference shall be held
with the parent(s) or guardian(s) by the Principal/Director or
designee, and others, as necessary. Such a conference may coincide
with the distribution of formal notification as provided above.

B. Enrollment and Admissions

1. Application, Entry and Registration

The Collegiate School at Florida State University Panama City is a developmental
research schools as defined in Section 1002.32, Florida Statutes. Applications can be
accessed on the school website. Military dependents are prioritized for enroliment and
are encouraged to apply year-round.

2. Admissions and Initial Placement Documentation
Before formally admitting a student into a Florida school for the first time, the school
must have received the following documents as required by Florida Statutes:
e Evidence of date of birth (1003.22, Florida Statutes)—For acceptable alternates
to birth certificates please see 1003.21 Florida Statutes;
e Evidence of immunization against communicable disease (1003.22, Florida Statutes);
e Have academic credit that is acceptable under the rules of the School Board,;
e The Principal/Director is responsible for the initial placement of all students new to the
school.

3. In-State Transfer Documentation and Placement
Any student desiring to transfer to The Collegiate School from another in-state school
MUST have substantial proof of withdrawal from the sending school.

e Transfer students shall be placed in a specific class or grade on a temporary
basis pending receipt of all required elements needed to make a placement
decision.

e This temporary placement is according to the legal requirements outlined in s.
1003.21, F.S.

e If, after this reasonable amount of time and effort, substantiating data from the
previous school attended is not received, the Principal/Director or designee will
evaluate the student’s competency in basic skills.

e The Collegiate School will conduct independent assessments of student skills for
the purpose of placement and academic advising in addition to information
received from the sending school.



4. Home Education (“Home Schooling”)
A home education student who enrolls in The Collegiate School must meet all
district and State requirements for public school students. The parent must
provide an academic assessment record for all work completed during the home
education program. It is the responsibility of the Principal/Director or designee
to assess the student’s achievement level and course credits. The following will
be considered for placement of home education (“home schooling”) students:
¢ Review of the required home education annual evaluation (student portfolio, test
information— state or national, and other approved measures, as necessary)
e Results of academic screening and competency assessments

5. Grade Placement

Grade placement of students shall be made on the basis of appropriate factors including
report cards, transfer data academic and otherwise, national or state test information,
and/or transcripts (subject to validation/interpretation, if deemed necessary.

e Transfer students shall be initially placed in a specific class or grade on a
temporary basis pending receipt of all required academic information.

e Additionally, when a student transfers to The Collegiate School from an in-state
or out-of-state public or nonpublic school, the student will be academically
screened. Results of the screening will be shared with the parent.

e The Principal/Director shall have the final decision regarding student placement,
s. 1002.3105, F.S.

6. Evidence of Immunization

All students (K-12), including Florida transfers who enroll in The Collegiate School, are required
to have an up-to-date certificate of immunization (form HD680, which is available at the
physician’s office or the Health Department) prior to enrollment. Without this documentation,
the student will not be allowed to attend school.

Note: Religious exemptions are allowed. They may be obtained at a Health Department clinic.
Students may enter school on Temporary Medical Exemption (DOH 680-Part B; DOE Code 2)
provided the expiration date has not passed. Students will be excluded from school if they do not
comply with immunization laws.

7. Interstate Compact on Educational Opportunity for Military Children and Assistance
to Transitioning Students from Military Families (§ 1003, Fla. Stat.)
The purpose of the Interstate Compact on Educational Opportunity for Military Children is to
remove barriers to educational success imposed on children of military families because of
frequent moves and deployment of their parents. This compact applies to the children of:
e Active—duty members of the uniformed services, including members of the
National Guard and Reserve on active-duty orders pursuant to § 1209 & § 1211,
10 U.S.C.
e Members of veterans of the uniformed services who are severely injured and
medically discharged or retired for a period of 1 year after medical discharge or
retirement; and



¢ Members of the uniformed services who die on active duty or as a result of
injuries sustained on active duty for a period of 1 year after death. The compact
does not apply to the children of:

Inactive members of the National Guard and military reserves;

Members of the uniformed services now retired,

Veterans of the uniformed services;

Other United States Department of Defense personnel, federal agency civilians,
and contract employees not defined as active-duty members of the uniformed
Services.

8. RECORDS, REPORTS, AND MONITORING

A record of all promotions, retentions, remedial placements and/or other types of special
placement will be placed in the student’s cumulative educational record. Student performance
and progress will be reported to parents through report cards and standardized assessments.
Parents are encouraged to arrange for a conference(s) with teachers and school officials as
necessary at all grade levels. If it becomes evident during the second semester that a student is in
danger of being retained, the parent/guardian will receive written notification of their child’s
possible retention.

C. Promotion and Retention

1. Definition of High School (Grades 9-12) Credits

A student, upon having received instruction in a designated course of study for a minimum of
67.5 hours for a one-half credit class and 135 hours for a one credit class and upon receiving
passing grades (according to written grading standards including mastery of approved course
performance standards and the State Board approved standards), will be granted credit for such
course(s). In the event the student has not been in instruction for a minimum of 67.5 hours for a
Y credit course or 135 hours for a one-credit course, where the absence has been excused, the
student may still be awarded credit if mastery of at least 60% of the course performance
standards are demonstrated. TCS will determine the assessment used to measure mastery of
standards.

2. Credit Earning

Credit for high school graduation will be earned on a one-half credit system. Such credit will be
earned at one-half credit for both semester and full-year (year-long) courses. A student enrolled
in a full-year course shall receive one-half credit if the student successfully completes either the
first half or the second half of a full-year course but fails to successfully complete the other half
of the course and the averaging of the grades obtained in each half would not result in a passing
grade. A student enrolled in a full-year course shall receive a full credit if the student
successfully completes either the first half or the second half of a full-year course but fails to
successfully complete the other half of the course and the averaging of the grades obtained in
each half would result in a passing grade, provided that such additional requirements specified in
district school board procedures, such as class attendance, homework, participation, and other
indicators of performance, shall be successfully completed by the student. Remedial and
compensatory courses taken in grades 9 through 12 may only be counted as elective credit. (F.S.
1003.43)



3. Student Academic Probation or Dismissal
The Principal/Director may recommend that the student be placed on probation or dismissed
from The Collegiate School based one of the four triggers listed below:

e Lack of sufficient course work successfully completed at the end of the
academic year.

e Lack of sufficient GPA in the immediate semester as well as lack of sufficient
cumulative GPA for promotion or graduation.

e If the respective student does not earn sufficient credit hours or grade points to
be considered in “good standing” as defined by this Student Progression Plan or
the Registrar of The Collegiate School.

e More than one level 2 or 3 offense, as defined by the Student Code of Conduct,
including cheating or plagiarism.

4. Credit Transfer (F.S. 1001.42 and 1003.433, SBR 6A-1.09941)

When students transfer into The Collegiate School from another district, country or private
school, an official transcript will be obtained, and the principal (or designee) will approve credits
for graduation. The principal (or designee) may evaluate transferred credits to the advantage of
the student in cases where other schools award fractional credits not compatible with local course
credit standards.

5. Requirements for Graduation for Out-of-State and Out-of-Country Transfer Students
(FS 1003.433(1)) Students who enter a Florida public school in 11th and 12th grade from out-of-
state or from a foreign country shall not be required to spend additional time in high school in
order to meet Florida high school course requirements if the student has met all requirements of
the school district, state or country from which he/she is transferring. Florida course
requirements shall not be retroactive for the transfer student provided that the student has been
promoted to the 11th or 12th grade and has met all requirements of the school district, state, or
county from which he/she is transferring. However, to receive a standard diploma, the transfer
student must pass the appropriate statewide assessment based on his/her 9th grade cohort and
maintain a 2.0000 GPA in order to receive a diploma from a Florida public school or an
alternative standardized assessment approved by the State Board of Education.

Credits and grades earned and offered for acceptance shall be based on official transcripts and
shall be accepted at face value subject to validation if required by the receiving school’s
accreditation. If validation of the official transcript is deemed necessary, or if the student does
not possess an official transcript or is a home education student, credits shall be validated
through performance during the first grading period as outlined in paragraph (2)(b) of this rule.
Assessment requirements for transfer students under Section 1003.4282, F.S., must be satisfied.

If a student transfers to a Florida public high school from out of country, out of state, a private
school or a home school education program, and the student’s transcript shows credit in Algebra
I, the student must take and pass the statewide, standardized Algebra | EOC assessment or earn a
comparative score on another exam as provided for under S. 1008.228(8), F.S., in order to earn a
Florida standard high school diploma -- unless the student passed a statewide Algebra |
assessment given by the transferring entity, or the student passed the high school mathematics



assessment used by the transferring entity to meet ESSA requirements. If a student’s transcript
shows a credit in high school reading or ELA 11 or 111, the student must take and pass 10th grade
Reading/ELA assessment or earn a concordant score on the SAT or ACT in order to earn a
Florida standard high school diploma.

6. Grading

Teachers are required to submit their standards, rules, and/or regulations for establishing
a grade in their classes to the Principal/Director before the start of the school year.
Teachers will communicate this information to students in any syllabus on Canvas by the
first week of school. Teachers are also required to provide their syllabi to the
Principal/Director prior to the start of school and to their students within the first week
of school. Teachers must notify the director and students when procedures change and
provide such changes in writing for student reference.

7. Grade Forgiveness

Students are required to maintain a cumulative grade point average (GPA) of 2.0 on a 4.0 scale,
or its equivalent, in the courses required for high school graduation. Additional GPA minimums
apply to dual enrollment, honors, and collegiate studies programs and classes. A forgiveness
procedure for required core or elective courses shall be limited to situations where a D or F is
earned. These grades may be replaced by a grade of C or higher earned subsequently in the same
or comparable course.

The following scale will be used to determine report grades for each quarter (F.S.1003.437):

Grade Percent Range GPA Value (Quality points) Definition
A 90 - 100 4 Qutstanding Progress
B 80 - 89 3 Above Average Progress
C 70 - 79 2 Average Progress
D 60 - 69 1 Lowest Acceptable Progress
F0-590 Failure
| Incomplete

Weighted Grading Scale - Honors Grade Percent Range GPA Value (Quality points)
Definition

A 90 - 100 4.5 Qutstanding Progress

B 80 - 89 3.5 Above Average Progress

C 70 - 79 2.5 Average Progress

D 60 - 69 1.5 Lowest Acceptable Progress

F0-590 Failure

I Incomplete

Weighted Grading Scale — Advanced Placement and Dual Enrollment
Weighted GPA is based on a 5.0 scale for Advanced Placement and Dual Enrollment courses.
Grade Percent Range GPA Value (Quality points) Definition

A 90 - 100 5 Outstanding Progress

B 80 - 89 4 Above Average Progress



C 70 - 79 3 Average Progress

D 60 - 69 2 Lowest Acceptable Progress
F0-59 0 Failure

| Incomplete

8. Report Card Grades and Attendance Reporting
Report card grades are to provide the student and/or the student's parents with an objective
evaluation of the student's scholastic achievement, conduct, and attendance.

9. Exceptional Student Education and Section 504/ADA Provisions
Accommodations within Courses:

Accommodations may be embedded within courses for either an exceptional student or
student who qualifies as disabled under Section 504/ADA access to a standard diploma.

Accommodations to basic and/or vocational courses will not modify the

curriculum frameworks.

Accommodations as specified on the student’s Individualized Education Plan

(IEP) may include a variety of options (refer to student’s IEP for further details),

but are not limited to any or all the following accomodations:

a. Instructional time;

b. Instructional methodology;

c. Use of a Special Communications system by the teacher and/or student; and

d. Test administration procedures and other evaluation procedures to
accommodate the student’s disability in accordance with applicable Federal
and State Laws and State Board of Education Rules.

e. Decisions about exemptions for modifications are made in the annual
Individualized Education Plan (IEP) conference and recorded on the
student’s Individualized Education Plan (IEP).

Accommodations as specified on the student’s IEP might include flexible

setting, extended time, the recording of answers, revised format, and mechanical

aids as appropriate to the test.

Exceptional Education Students (ESE) Receiving Standard Diploma:
ESE students receiving a standard diploma must meet the same graduation
and promotion requirements as all other students as outlined previously for
the majority population.

A student may meet the definition of “disabled” under 504/ADA and not meet
the criteria for placement in the Exceptional Student Education program.
Appropriate accommodations will be provided and recorded on the student’s
Section 504/ADA Accommodation Plan.

Section 504/ADA eligible students who do not meet ESE requirements have the
same rights of accommodations during a test administration.

Decisions about exemptions for accomodations are made and recorded on the
Accommodation Plan.

10. Criteria for Participation in Interscholastic Activities



Interscholastic extracurricular activities are those organized student activities between, among or
within schools which are carried on outside the curriculum or regular course of study in school.
These activities may involve displays of talent, which include, but are not limited to, sports,
speech, debate, and fine arts interscholastic competitions or festivals and career and technical
student organization activities. The Collegiate School requires its students to meet all
requirements as stated in order to be eligible to participate in interscholastic and extracurricular
activities. FHSAA By-laws 19.6.1 and 19.7.1

FHSAA Guidelines for Participation in Extracurricular Activities

To be eligible to participate in interscholastic extracurricular student activities under guidelines

set by the Florida High School Athletic Association (FHSAA) in grades 9-12, a student

e Must maintain an unweighted cumulative grade point average of 2.0000 or above on a 4.0000
scale, or its equivalent, in the courses required by F.S.1003.43. The grade point average will
be checked at the end of the semester and will determine the student’s eligibility for the next
semester.

e Must maintain satisfactory conduct and, if a student is arrested and charged or is found to
have committed a felony or a delinquent act which would have been a felony if committed by
an adult, regardless of whether adjudication is withheld, the student’s participation in
interscholastic extracurricular activities is contingent upon established and published school
board procedures.

Pursuant to 1006.195 F.S.,

e A student not currently suspended from interscholastic or interscholastic extracurricular
activities, or suspended or expelled from school, pursuant to a district school board’s
suspension or expulsion powers provided in law, including ss. 1006.07, 1006.08, and
1006.009, is eligible to participate in interscholastic and interscholastic extracurricular
activities.

e A student may not participate in a sport if the student participated in that same sport at
another school during that school year unless the student meets the criteria in s.
1006.15(3)(h).

e A student’s eligibility to participate in any interscholastic or interscholastic extracurricular
activity may not be affected by any alleged recruiting violation until final disposition of the
allegation pursuant to s. 1006.20(2)(b).

D. Graduation

1. Class Rank GPA for Standard Diploma Students

The Class Rank, a numeric weighted cumulative GPA, will be calculated at the beginning of the
semester of graduation. Semester grades earned in all courses during the regular school day
(including forgiveness grades), high school credit courses taken prior to ninth grade, or in
approved summer programs, or in approved college or university programs, or in adult
education; these grades will be a part of the transcript and will be calculated in the class rank
grade point average.

2. Graduation with Honors



“Cum laude” designation will be determined using a 4.0000 cumulative un-weighted scale for all
courses for which high school credit has been awarded. At the beginning of the semester of
graduation, students with a cumulative unweighted GPA of 3.9000 to 4.0000 will receive Summa
Cum Laude designation; 3.8000 to 3.8999 Magna Cum Laude designation; and 3.7000 to 3.7999
Cum Laude designation and 3.5000 — 3.6999 Honor Graduate designation.

3. Remediation Requirements 9-12 (1003.4282(5)

Each year a student does not pass the statewide, standardized grade 10 English Language Arts
Florida Standards Assessment, the student must be enrolled in and complete an intensive
remedial course the following year or be placed in a content area course that includes
remediation of skills not acquired by the student.

Reading: Placement of Level 1 or 2 readers in either an intensive reading course or a content
area course in which reading strategies are delivered shall be determined by diagnosis of reading
needs. The Florida Department of Education shall provide guidance on appropriate strategies for
diagnosing and meeting the varying instructional needs of students reading below grade level.
Reading courses shall be designed and offered pursuant to the comprehensive reading plan
required by s. 1011.62(9)

Math: Each year a student scores Level 1 or Level 2 on the statewide, standardized Algebra |
EOC assessment, the student must be enrolled in and complete an intensive remedial course the
following year or be placed in a content area course that includes remediation of skills not
acquired by the student.

4. Remediation Requirements 9-12 (1003.4282(5))

Graduation requires a successful completion of a minimum of 24 credits, Students must be
advised of eligibility requirements for state scholarship programs and postsecondary admission.
Under this law, s. 1003.428, F.S., graduation requirements for this program are summarized in
the graduation flyers provided by FLDOE at http://www.fldoe.org/academics/graduation-
requirements/

5. Assessment Requirements and Progress Monitoring

Students must participate in the statewide assessment program required by F.S. 1008.22.
Students enrolled in a course with a statewide, standardized end-of-course (EOC) assessment
must take the EOC assessment. The student’s results on the statewide, standardized EOC
assessment constitute 30 percent of the student’s final course grade. No final, cumulative exam
for the course may be given in addition to the statewide, standardized EOC assessment. Final
course grades for Algebra I, Geometry, US History, Civics, and Biology will only be calculated
after receiving the student’s results. Should the state delay releasing results to the school until
after the start of the following school year, the student’s final course grade will be calculated at
the time received. In cases where a student sat for the required exam and the delayed scores are
needed to determine graduation eligibility for the spring in which they took the exam, the
course’s grade shall constitute an average of the semester grades. After scores are released, a
parent or guardian may request an updated transcript after the course grade is amended to include
the results of the EOC.



Transfer Students: If an out-of-country, out-of-state, private school or home education program
transfer student has a final grade and credit for Geometry, Biology I, or US History related
course, it must be honored without the student taking the requisite EOC assessment. If an out-of-
country, out-of-state, private school, or home education program transfer student’s transcript
indicates credit in English Il or 111, the student must take and pass the Grade 10 ELA assessment
or earn a concordant score to earn a standard diploma. If an out-of-country, out-of-state, private
school or home education program transfer student’s transcript indicates Algebra I course credit,
the student must take and pass the Algebra I EOC assessment to earn a standard diploma unless
the student has met a state approved concordant score.

6. Advanced Placement

Advanced Placement (AP) is an eligible secondary student enrolled in an Advanced Placement
course described by the College Board. Post-secondary credit for an AP course shall be awarded
to students who score a minimum of 3 on a 5-point scale on the corresponding AP exam.
Students shall be exempt from the payment of any fees (F.S. 1007.27). Students enrolled in AP
courses are expected to take the AP exam. If a student chooses to take an AP exam without
taking the course, he/she is responsible for the fee.

7. Dual Enrollment (F.S. 1007.22; 1007.23; 1007.24; 1007.25; 1007.271 and 1007.272)

For the purpose of this section, a student is eligible for dual enrollment based on the
requirements set forth in the articulation agreement between FSU (Florida State University) or
the community college or university for which the agreement has been signed. Students eligible
for dual enrollment pursuant to this section may enroll in dual enrollment courses conducted
during school hours, after school hours, and during the summer term.

Credits and Fees: Credits earned at the college level may be applied toward high school
graduation requirements. Dual Enrollment is defined as the enrollment of an eligible secondary
student in a post-secondary course creditable toward a vocational certificate or an associate or
baccalaureate degree. Students enrolled are exempt from the payment of registration,
matriculation and lab fees. Students enrolling should have sufficient emotional maturity and
study habits to benefit from the program.

Approval of Courses: Students must be recommended by The Collegiate School
guidance counselor and principal (or designee). School representatives reserve the
option to deny a request based on academic or behavior records which indicate that the
student would not be best served by this purpose. Readiness will be based on, but not
limited to, statutory requirements, State Board rule and the requirements in the
Articulation Agreement between The Collegiate School and respective university or
college. All college courses taken by high school students must receive approval from
the Principal/Director or his/her designee. The Dual Enrollment Course Equivalency list
contains a statewide list of dual enrollment courses that must be accepted for high school
credit by all school districts.

8. Graduation Ceremony
To participate in the high school graduation ceremony, a student must have met all of the
requirements by the date established to determine graduation eligibility and be in good standing.
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Requirements for Participation
The Collegiate School administration reserves the right to deny the participation of any
student in the graduation ceremony.

e Any student not classified as a senior by the beginning of the semester of
graduation will not be allowed to participate in the graduation ceremony.

e Seniors who have not met all graduation requirements, prior to a date established
by administration, will not be allowed to participate in the graduation ceremony.

e Seniors will not be able to participate in graduation ceremonies until all
deficiencies and any related fees are paid. It is important for each student to
recognize that participation in the graduation ceremony is an important privilege,
but one that can be withdrawn by inappropriate conduct or other situations
affecting “good standing”.

e The Director or designee shall be responsible for notifying all students of the
consequences of failure to receive a standard diploma, including the potential
ineligibility for financial assistance at post- secondary educational institutions.

e In the event of a sustained medical event and at the principal’s discretion, the
principal may recommend to the director that a particular student be allowed to
participate in the ceremony that has not satisfactorily completed all requirements.
This student shall not receive an official diploma until all requirements have
been met. The director’s decision on the recommendation is final.

Graduation Plan

A written graduation plan will be completed and discussed with each potential graduate during
the first quarter of the school year. A potential graduate is defined as a student able to complete
ALL graduation requirements PRIOR to the beginning of the next school year. The student is
notified during the first quarter of school as to his/her credit standing in order that he/she can
plan for graduation activities. For transfer students, the graduation credit check should be
completed as soon as records are received and evaluated by the school counselor or academic
dean.

Notification to High School Parents/Guardians of Students with Graduation Deficiency
The Principal/Director or designee, including the responsible teachers, counselor or team
leader shall notify affected grade 9-12 parents/guardians regarding graduation deficiency
annually in grades 9- 11 and each semester grading period including summer of grade 12.

e The Principal/Director or designee shall notify parents/guardians officially with
written correspondence if the graduation difficulty is determined to be severe
enough that the student may not graduate as provided in statute, administrative
rule and/or this document.

e The principal shall provide high school students and parent(s)/guardian(s) with a
course-specific graduation review not less than at the beginning and end of each
semester in grades 11 and 12.

e Any lack of notice shall not be cause to challenge or invalidate the relevant
statutory, rule or procedures requirements determining graduation as provided
herein.

Notification to Parents/Guardians on Consequences of Failure of Students to Receive
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Standard Diploma

The Principal/Director or designee shall be responsible for notifying all students of the
consequences of failure to receive a standard diploma, including the potential ineligibility
for financial assistance at postsecondary educational institutions. Any lack of notice shall
not be cause to challenge or invalidate the relevant statutory, rule or procedure
requirements for students set forth herein.

Notification to Parent/Guardians Annually of All Students on Progress of Meeting State and
District Expectations

The school shall annually report to the parent(s)/guardian(s) of each student the progress

of the student towards achieving state and district expectations for proficiency in reading,
writing, science, and mathematics, including the student’s results on each statewide

assessment test.

e The evaluation of each student’s progress must be based on the student’s
classroom work, observations, test, district and state assessments, and other
relevant information.

e Progress reporting must be provided to the parent in writing in a format adopted
by the school and presented herein.

e The preponderance of evidence from evaluations should be used to determine
expectations for proficiency in reading, writing, science, and mathematics,
including the student’s results on each statewide assessment test.

e The evaluation of each student’s progress must be based on the student’s
classroom work, observations, test, district and state assessments, and other
relevant information.

e Progress reporting must be provided to the parent in writing in a format adopted
by the school and presented herein.

e The preponderance of evidence from evaluations should be used to determine if
a student is ready for the work of the next grade, but the determination of the
Principal/Director is final.
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THE COLLEGIATE SCHOOL

FLORIDA STATE UNIVERSITY PANAMA CITY

N5

2023-2024 Assessment Calendar

**Aligns to the Florida Department of Education Statewide Assessment Program**

Introduction:
The Collegiate School (TCS) at Florida State University Panama City is a developmental research laboratory charter school associated with the College of Education at
Florida State University. TCS will serve as a center for innovative instructional programming, research and program evaluation, and professional development solutions for the

educational community.

The mission of The Collegiate School at Florida State University Panama City is to provide rigorous academic studies and career development for students who aspire
to meet the ever- changing and complex workplace demands of the 215t century. Resources and expertise available through Florida State University and the local community

will prepare students to thrive in the competitive global market as they identify and pursue career goals through academic and career training.

This document has been prepared to help you understand the score reports for the Florida Statewide Assessments. It includes explanations of the reports, information

about the content assessed, and a glossary of the terms used in the reports. The explanations provided for the sample reports apply to all grade levels unless otherwise noted.

Purpose and Processes of Assessments:
General Overview: This Assessment Calendar is applicable to The Collegiate School at Florida State University Panama City. This plan is to be reviewed annually and amended,

as approved by The Collegiate School Board.

All Florida schools teach the B.E.S.T Florida Standards in ELA and Mathematics and the Next Generation Sunshine State Standards (NGSSS) in Science and Social

Studies. Student performance provides important information to parents/guardians, teachers, policy makers, and the general public regarding how well students are learning.

Rule 6A-1.094224, F.A.C.
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2023-2024 Assessment Calendar

**Aligns to the Florida Department of Education Statewide Assessment Program**

Subjects/Grade Levels Tested in 2023-2024

e Grades 10 ELA Reading and Writing

e Algebral
e Biology 1
e  Geometry

e AP Human Geography
e Retakes: Algebra 1
e World History EOY Exam

e Algebra2 EOY Exam

Additional Test in 2023-2024
e ACCUPLACER
e PSAT 8/9

e ACCESS for ELL

Most students, including English language learner (ELL) and exceptional student education (ESE) students, enrolled in the tested grade levels or courses participate in
Florida Statewide Assessment administrations. Allowable accommodations are provided to ELL and ESE students who have accommodations documented on their Individual

Education Plans (IEPs) or Section 504 Plans.
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THE COLLEGIATE SCHOOL

FLORIDA STATE UNIVERSITY PANAMA CITY

**Aligns to the Florida Department of Education Statewide Assessment Program**

1. Glossary of Assessment Terms

Acronym/Term Definition

ACCESS for ELLs Assessing Comprehension and Communication in English State-to-State (ACCESS) for English Language Learners (ELLs)

Accommodation Per Rule 6A-1.0943, F.A.C., “Accommodations are defined as adjustments to the presentation of the statewide standardized assessment
questions, methods of recording examinee responses to the questions, scheduling for the administration of a statewide standardized assessment
to include amount of time for administration, settings for administration of a statewide standardized assessment, and the use of assistive
technology or devices to facilitate the student’s participation in a statewide standardized assessment.”

B.ES.T. Benchmarks for Excellent Student Thinking

CBT Computer-Based Test

Concordant and Comparative

Concordant and comparative scores refer to scores that have been determined by establishing a relationship between assessments that measure

Scores similar (but not identical) constructs, such as the Algebra 1 End-of-Course Assessment and the SAT. In statute, concordant refers to scores
associated with the ELA assessment and comparative refers to scores associated with the Algebra 1 assessment. A student can meet assessment
graduation requirements by earning a concordant or comparative score as specified in Rule 6A-1.09422, F.A.C.

Diagnostic Assessments that measure students’ understanding of a subject area or skills base, which allow teachers and educators to evaluate student
learning, focusing on strengths and areas of need

District Window The selected dates within the statewide window during which a district will administer a given assessment

District-Required

Assessments required by the school district for students in a specific grade or course

Assessments

ELA English Language Arts

EOC End-of-Course

Evaluative Assessments that measure student proficiency at selected intervals in order to compare change over time and to compare state-level results

FAST Florida Assessment of Student Thinking

FCLE Florida Civic Literacy Exam

Formative Formative assessments are the formal and informal ways that teachers and students gather and respond to evidence of student learning.
Formative assessments are part of teaching in the classroom. Formative assessments will not result in a score that will appear on a student's
report card, but they serve the greater purpose of informing both students and teachers on what changes need to happen in classroom instruction
to better serve the needs of individual students.

FSA Florida Standards Assessments

FSAA Florida Standards Alternate Assessment

Interim Interim assessments are administered on a smaller scale (i.e., school or district) with results that can be used at the classroom level or
aggregated at the school- or district-level. Depending on the design, interim assessments can be used to predict a student’s ability to succeed on
a summative assessment, to evaluate a program, or to diagnose student learning gaps.

NAEP National Assessment of Educational Progress

Rule 6A-1.094224, F.A.C.
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NGSSS Next Generation Sunshine State Standards

PBT Paper-Based Test

PM1 The baseline administration of FAST Progress Monitoring in the beginning of the school year.
PM2 The midyear administration of FAST Progress Monitoring in the middle of the school year.
PM3 The summative administration of FAST Progress Monitoring at the end of the school year.

Progress Monitoring

The process used to determine whether a student’s academic performance is improving, at what rate it is improving, and how effective
instruction has been. In accordance with s. 1008.25(8)(b)1., F.S., the progress monitoring assessments for VPK through grade 2 must be
administered at least three times within a program year or school year, as applicable, with the first administration occurring no later than the
first 30 instructional days after a student’s enrollment or the start of the program or school year, the second administration occurring midyear,
and the third administration occurring within the last 30 days of the program or school year. In accordance with s. 1008.25(8)(b)2., F.S., the

progress monitoring assessments for grades 3 through 10 must be administered at the beginning, middle, and end of the school year.

PSAT/NMSQT Preliminary SAT/National Merit Scholarship Qualifying Test

Summative Assessments that evaluate student mastery of Florida’s academic standards at or near the conclusion of the course of instruction
Statewide, Standardized All assessments required by s. 1008.22, F.S.

Assessments

Statewide Window

The range of dates during which districts and/or schools may choose to administer a given assessment

Testing Time

The amount of time individual students are each given to respond to test items on each test

VAM A Value-Added Model (VAM) is used by some school districts as part of their educator evaluation system. It is also used in the approval
process for teacher preparation programs and as part of the criteria to extend an educator’s temporary teaching certificate.
VPK Florida’s Voluntary Prekindergarten Education Program

2. Test, Type, and Purpose/Use

comparative score to meet assessment graduation requirements;
provide postsecondary opportunities

Test Type Purpose/Required Use Statutory Authority/Required Use
Citation

ACCESS for ELLs Diagnostic Measure English language acquisition of ELLs s. 1003.56, F.S.

- - - — ——— Rule 6A-6.0902, F.A.C.

Alternate ACCESS for Diagnostic Measure English language acquisition of ELLs with significant

ELLs cognitive disabilities Rule 6A-6.09021, F.A.C.
Rule 6A-6.0903, F.A.C.

ACT Summative Inform course placement; can be used as a concordant or s. 1008.22, F.S.

Rule 6A-1.09422, F.A.C.

Coordinated Screening
and Progress Monitoring
Program

Diagnostic/Progress Monitoring

Provides information in mastering the appropriate grade-level
standards and provides information on students’ progress to
parents, teachers, and school and program administrators. Used to

5. 1008.25(8), F.S.
s. 1008.2125, F.S.
5. 1002.68

Rule 6A-1.094224, F.A.C.
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provide data for accountability of the Voluntary Prekindergarten
Education Program.

Rule 6M-8.601, F.A.C.

FCLE

Summative

If passed, exempts students from the postsecondary civic literacy
assessment requirement established by s. 1007.25(4), F.S.

5. 1003.4282(3)(d), F.S.
s. 1007.25(4)(b), E.S.

FAST PM1 and PM2

Progress Monitoring

Provides information regarding whether a student’s academic
performance is improving, at what rate it is improving, and how
effective instruction has been.

comparative score to meet assessment graduation requirements;
provide postsecondary opportunities

B.E.S.T. EOC Summative Purpose: FAST PM3, B.E.S.T., Florida Standards, Next s. 1002.38, F.S.
— - Generation Sunshine State Standards assessments measure student | s. 1002.68, F.S.
FAST PM3 Progress Monitoring/Summative achievement of Florida’s academic standards s. 1003.4156, F.S.
FSA Summative Required uses: third grade retention; high school standard s. 1003.4282, F.S.
FSAA Summative diplomg; EOC assessments as 30% of course.grade; §ch001 grades; | s. 1004.04, F.S.
i school improvement rating; district grades; differentiated s. 1004.85, F.S.
NGSSS EOC Summative accountability; VAM; scholar designation; Credit Acceleration s. 1008.22, F.S.
Statewide Science Summative Program; school improvement plans; school, district, state, and s. 1008.25, F.S.
Assessment federal reporting s. 1008.33, F.S.
s. 1008.34, F.S.
s. 1008.341, F.S.
s. 1012.34, F.S.
s. 1012.56, F.S.
Rule 6A-1.09422, F.A.C.
Rule 6A-1.094221, F.A.C.
Rule 6A-1.094222, F.A.C.
Rule 6A-1.0943, F.A.C.
Rule 6A-1.09432, F.A.C.
Rule 6A-1.09981, F.A.C.
Rule 6A-1.099811, F.A.C.
Rule 6A-1.099822, F.A.C.
Rule 6A-5.0411, F.A.C.
NAEP Evaluative Measure student performance for comparison among state and s. 1008.22, F.S.
national populations over time
PreACT Summative Inform course placement s. 1007.35, F.S.
PSAT/NMSQT Summative Inform course placement; can be used as a concordant or s. 1007.35, F.S.
comparative score to meet Algebra 1 assessment graduation Rule 6A-1.09422, F.A.C.
requirements
SAT Summative Inform course placement; can be used as a concordant or s. 1008.22, F.S.

Rule 6A-1.09422, F.A.C.
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the content and skills of a specific AP course. Scoring well on AP

exams is a strong indication of college readiness. Depending on the
course and the college, if a student earns a 4 or 5 on their test, it can
count toward their college credits.

ACCUPLACER Summative To assess skill levels in reading, writing, and math to determine if | s. 1008.22, F.S. 6A-10.0315,
you're ready to take courses that will earn you credits at that
school.
Advanced Placement Summative Standardized exams designed to measure how well you've mastered | s. 1007.35, F.S. 6A-1.09422

3. Required Statewide Assessments

Assessment Stu(}lﬁ::sttse:lo B Statewide Window District Window Mode Testing Time Results Expected

Grades 9 ELA August 14 — September & Same as State . Immediately following test

FAST PM1 Reading 29’ 2023 Window CBT 90 minutes completion
. June 2024
B.E.S.T. Algebra 1 and Students enrolled in May 1 -31, 2024 & Same as State CBT! 160 mi 3
Geometry EOC associated courses Window minutes
August 2024
i June 2024

NGSSS Biology 1 Students enrolled in May 1 —31, 2024 & Same as State CBT! 160 minutes>

associated courses Window

August 2024

Grades 9 ELA December 4, 2023 — < Same as State . Immediately following test
FAST PM2 Reading January 26, 2023 Window CBT 90 minutes completion

Grade 9 students in
PSAT 8/9 districts that selected TBD TBD CBT! 145 minutes 24 yv§eks gfter test

SAT administration
FAST PM3 Grade‘:s 9ELA May 1 — May 31, 2024 = 'Same as State CBT! 120 minutes Immedla}tely following test

Reading Window completion
B.E.S.T Writing Grades 9 ELA April 1-12, 2024  Same as State CBT' | 160 minutes’ June 2024

Writing Window

I Paper-based accommodation (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible students if indicated as accommodation
on an IEP or Section 504 plan.
2 Any student taking an EOC assessment aligned to the Florida Standards or the B.E.S.T. Standards who has not completed a session by the end of the allotted time may continue

working up to half the length of a typical school day.
Rule 6A-1.094224, F.A.C.
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3 Any student taking an NGSSS EOC assessment who has not completed the session by the end of the allotted time may continue working; however, testing must be completed
within the same school day.
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4. Statewide Assessments for SELECT Students

Students to Be

Assessment Tested* Statewide Window District Window Mode Testing Time Results Expected
September 11-Ocotber 6,
2023
. November 27- December
For students who did
Algebra 1 EOC Retake not take or did not pass 15,2023 = .Same as State CBT? 160 minutes June 2024
Assessment hen offered? Window
when ottered-. May 1 — 31, 2024
July 15-26, 2024 (if
needed)
. May 1 -31, 2024
AP Human Geography Studepts enrolled in = .Same as State TBA TBA June 2024
associated courses Window
Grades K—12 currently Grades 1-12: 105-245
) . J 22 — March 15, . .
ACCESS for ELLs classified as ELL with anuaty are < .Same as State PBT minutes (varies by June 2024
o <o 2024 Window .
LY” code grade-level/tier)

! Paper-based accommodation (e.g., regular print, large print, braille, one-item-per-page) for computer-based tests are available to eligible students if indicated as accommodation on an IEP or Section 504 plan.
2 Any student who has not completed a session by the end of the allotted time may continue working up to half the length of a typical school day.
3 Any student who has not completed the session by the end of the allotted time may continue working; however, testing must be completed within the same school day.
4If indicated, “applicable students” relates to the sub-group(s) of students who may take that assessment; it does not indicate that all students throughout the state in that sub-group will take that assessment. Assessments for

which no applicable student group is listed are available to students as needed but are not limited to any specific sub-group

5. District-Required Assessment Information

Assessment

Students to Be Tested

Statewide Window

District Window

Mode

Testing Time

Results Expected

ACCUPLACER

For students who did
not take or did not pass
when offered.

N/A

December 1 —
December 15, 2024

CBT

UNTIMED

Immediately following test

completion

Rule 6A-1.094224, F.A.C.
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THE COLLEGIATE SCHOOL

FLORIDA STATE UNIVERSITY PANAMA CITY

**Aligns to the Florida Department of Education Statewide Assessment Program**

Assessment Students to Be Tested Statewide Window District Window Mode Testing Time Results Expected
World History — Subject Grade 9 N/A December 1 — PBT approximately 90 Reported to FOCUS within
Based Assessment December 15, 2023 minutes 1 week
May 1 - 31, 2024
Algebra 2 — Subject Based Grade 9 N/A December 1 — PBT approximately 90 Reported to FOCUS within
Assessment December 15, 2023 minutes 1 week
May 1 —31, 2024

6. Estimates of Total Testing Time by Grade Level

Estimates of average time for administering state-required and district-required.

Grade Statewide District Approximate total Testing
Level Assessments Assessments Time (In Minutes)
9 740 180 920

In accordance with Senate Bill 2524 § 45 (Chapter 2022-154, § 45, Laws of Florida), the Department mu