
FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

CONFERENCE CALL MEETING MINUTES 

June 3, 2015
10:00 am

Florida State University
222 South Copeland Street

201 Westcott Building
Tallahassee FL

Members Present:  Kathryn Ballard*, Allan Bense*, Ed Burr*, Billy Buzzett*, Joe Camps*, 
June Duda*, Susan Fiorito, Joe Gruters*, Mark Hillis, Leslie Pantin*, Bob Sasser*, & Jean 
Tabares
*Called-In

I. CALL TO ORDER
Mr. Allan Bense, Chair 

Chair Bense called the meeting to order at 10:00 am.  Lynna Sands conducted 
the roll call.

II. APPROVAL OF MINUTES (ACTION)
No objection to the March 6, 2015, meeting minutes as presented.  The minutes 
were approved unanimously.

III. PUBLIC COMMENTS
No public comments were provided.

IV. PRESIDENT’S COMMENTS
Mr. John Thrasher, President

President Thrasher provided updates occurring around campus including:
∑ Dean Yaw Yeboah, College of Engineering, will be stepping down 

effective July 31, 2015
∑ Florida State University jointly with FAMU will be involved in the 

search process for the next dean.
∑ Florida State University will be the fiscal agent of the College of 

Engineering
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Ms. Kathleen Daly, Associate Vice President for Governmental Relations, 
provided an update for the Legislative Special Session.  The Legislators are 
working on a tax break package that would be included in a conference 
committee budget allocation. Included in the discussion of the tax package is a 
text book tax break.

V. NEW BUSINESS

A. Academic Affairs
Dr. Sally McRorie, Interim Provost

ACTION ITEM:
1. Requesting Approval of the 2015 Update to the University Work Plan

Dr. McRorie reviewed the 2015 Work Plan as presented.

Trustee Camps moved to approve the 2015 Update to the University 
Work Plan.  Trustee Duda seconded the motion and it was approved 
unanimously.

VI. CHAIR’S REPORT
Mr. Allan Bense, Chair

ACTION ITEM:
1. Requesting Approval of the Board of Trustees Committee Assignments

Chair Bense presented the new Committee Assignments that would be in 
effect for one meeting.  Once the new Chair is elected new committee 
assignments will be made.

Trustee Camps moved to approve the Board of Trustees Committee 
Assignments as presented. Trustee Pantin seconded the motion and it was 
approved unanimously.

VII. OPEN FORUM FOR BOARD OF TRUSTEES
Mr. Allan Bense, Chair

Chair Bense reminded the Board of the next meeting on Thursday, June 25th 
and Friday, June 26th.

VIII. ADJOURNMENT
Meeting was adjourned at 10:27 am.
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Performance Assessment of the President
The Florida State University

2014-15
SUGGESTED TOPICS

The criteria outlined below are important factors in the overall success 
of the University and are, therefore, proper subjects for annual review 
of the President by the Board of Trustees during the term of the 
President.  These criteria include both areas of primary responsibility of 
the President and/or areas for which the President delegates authority 
but ensures action at a level that is appropriate for success.  They shall 
be the primary subjects for the annual review of the President for the 
year ending June 30, 2015, although the Board may request information 
with respect to any aspect of the President’s responsibilities.  

1) Continues progress toward the Top 25 of Public 
Universities
a. Maintains FSU’s status as a Preeminent University in 

Florida
b. Continues to earn Performance Funding through the 

Board of Governors formula
c. Continues implementation of the University Quality 

Enhancement Plan submitted to SACS
d. Promotes other actions that serve to strengthen FSU

2) Continues development of the philanthropic campaign 
in order to exceed its $1 billion goal

3) Develops and maintains strong relationships with the 
Office of the Governor, the State Legislature, the Board 
of Governors, and Presidents at other state institutions 
in order to support the objectives of FSU

4) Continues to implement strategies that ensure 
retention and recognition for outstanding and diverse
faculty, staff and graduate assistants

5) Continues implementation of the kNOw More campaign 
to reduce sexual violence, and develops and staffs a full 
time Title IX program.

6) Develops and begins implementation of a plan to 
enhance and promote the university’s brand
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7) Initiates development of the university’s strategic plan
a. Works with the Board of Trustees and the University

Community to revise the strategic plan and the vision for
the university.

8) Continues to promote excellence in athletics through
strategic planning, financial management, and funding
a. Maintains control over the intercollegiate athletic

program as required by the NCAA
9) Develops additional opportunities for investment in

strategic facilities and properties
a. Maintains high-profile research facilities such as the

National High Magnetic Field Lab
b. Continues focus on redefining campus borders by land

acquisition and the development of the Civic Center and
the Arena District

10) Develops strategies that promote greater financial
flexibility in order to advance University objectives
a. Changes in expenditure guidelines
b. Changes in budget process and structure

11) Continues to work with the Board of Governors and the
Legislature to refine and improve metrics

12) Maintains good relationships at the local level
a. City and County governments
b. Tallahassee and surrounding area community

organizations
13) Participates actively in national arenas of importance

to Florida State University, including enhancing our
interaction with the U.S. Congress, the U.S. executive
branch, and national university associations
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