FLORIDA STATE UNIVERSITY
BOARD OF TRUSTEES

RETREAT AGENDA

Pelican Golf Club
The Atrium A & B
1501 Indian Rocks Rd
Belleair, FL 33756

Monday, April 13 — Wednesday, April 15, 2026

No action items will be heard, and no proposals will be voted on during these workshop sessions. The
agenda will be followed in subsequent order and items may be heard earlier than the scheduled time.

Monday, April 13, 2026

1:00 - 2:30 PM WORKSHOP SESSION 1
(President’s Goals)

2:30 - 4:00 PM WORKSHOP SESSION II
(Student Housing)
4:00 - 5:00 PM WORKSHOP SESSION III

(Academic Affairs)




Tuesday, April 14, 2026

8:30-10:30 AM WORKSHOP SESSION IV
(Athletics)

10:30 AM - 12:30 PM WORKSHOP SESSION V
(Advancement)

1:00 — 2:30 PM WORKSHOP SESSION VI
(University Efficiency)

2:30 - 4:00 PM WORKSHOP SESSION VII
(Finance & Administration)

4:00 — 5:00 PM WORKSHOP SESSION VIII
(Governmental Relations)

Wednesday, April 15, 2026

8:30-10:30 AM WORKSHOP SESSION IX
(FSU Health)
10:30 — 11:30 AM WORKSHOP SESSION X

(Wrap Up)



